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Preface
The farm in Elsmark is what we usually call it or simply the `home 
farm´. The actual location is: Gl. Fabriksvej 7 in the village of Elsmark 
in the northern part of the island of Als. It is the farm where Mads 
Clausen was born in 1905, and to which he returned in 1933 to start 
his own company. Not many companies are fortunate enough to be 
located close to the spot where it all began. 

Today, on fertile Als in southern Denmark, surrounded by rich soil 
and roads lined with cherry trees, you will find one of Denmark’s 
largest industrial companies: Danfoss. Just a few hundred meters 
away, the farm stands quietly and idyllically behind the hill. The farm 



is still owned by the Clausen family and it is now a company museum 
which shows the development from Mads Clausen’s first mechanical 
valve to the advanced mechatronic products of today.

Mads Clausen’s boyhood room can be found in the attic. For many 
years, it was his office and from here he administered his global 
company. Many prominent guests have been received in these 
surroundings. The other rooms in the attic include a drawing office 
and a company library with old drawings, brochures, press cuttings, 
company newsletters, photographs and movies.
  





Mads Clausen and the first valve
Mads Clausen was born on October 21 1905, at the time when South-
ern Jutland and Als were under the German flag. He was the young-
est son of a farmer, Jørgen Clausen, and his wife Maren. The farm was 
also the home of his great-grandfather Jørgen Hansen, who in a small 
workshop behind the farmhouse made pumps and spinning wheels. 
Mads Clausen visited the workshop on a regular basis and that was 
where his interest in mechanics grew. It was also here that he learned 
the value of good craftsmanship and good quality.

Mads’ interest in mechanical things was not well received and 
strenuous attempts were made to turn him into a farmer; all in vain. 
Mechanics remained his main interest and finally he got his way.  
He entered an apprenticeship at a machine 
works in Sønderborg, and then he studied engi-
neering at Odense Technical College, from where 
he graduated in 1927.

After employment in Silkeborg and Odense, 
Mads Clausen joined Brødrene Gram (Gram 
Brothers) in 1931 in Vojens where he designed 
compressors for refrigeration systems, among 
other things. He began experimenting with 
expansion valves for refrigeration systems and, 
favored by an import ban on valves from the 
USA, he saw the chance to set up on his own.

He began cooperating with Brødrene Müller (Müller Brothers) in Volle-
rup near Sønderborg, who manufactured valve parts according to his 
drawings. After several attempts, Mads Clausen’s first valve was made 
on November 25 1932. The first valves were sold and the manufacture 
of more valves began. He contacted Aage Gram offering to enter into 
a partnership, but it was rejected. By mutual agreement, they decided 
to each go their own way in the summer of 1933. He left Vojens and 
returned home to Elsmark on Als, installing himself in his old boyhood 
attic room.

Reading the correspondence from 1932 and 1933 between Mads 
Clausen and Brødrene Müller, you get a clear sense of the difficulties 
associated with manufacturing the first valves. Refrigeration makes 
severe demands on quality; leakage especially demanded much  
attention. Mads Clausen was preoccupied with this issue, which can 
be seen from the letter he wrote on November 25 1932, the day the 
first operational valve was ready: 



… Now to the valves. It was very difficult to make one work. I made 
quite a few experiments with the American spindles and orifices and 

established that our spindles were not round. I tried 
an American valve set that closed tight without 

grinding or anything else. When I inserted one 
of our needle valves in an American orifice, 
I could see that it did not make contact 
all the way round. Does the long valve tip 

flex when it is being turned, or is the shank 
turned off later? I think the tip must be ground. 
The American ones are not hardened. I think it 
would be possible to use a small cycle hub on the 
lathe and draw a grindstone from the transmis-
sion with a string. If you let me know what size 

the stone must be I will try to get hold of one.  
I have run out of time now but I’ll come back to the 

subject tomorrow... 

The factory takes shape
Mads Clausen set up his own company in 1933. During the first year 
he sold 466 valves. The year after, sales quadrupled! Growth continued 
and it was hard for Brødrene Müller to keep pace; they were cautious 
about investing in increased capacity. Mads became impatient and 
purchased a lathe in 1935 with the intention of making parts for his 
valves.
 
The factory had a modest beginning in the attic room, where Mads 
had his workshop and a bed. He assembled valves and pressure-tested 
them in a bath of water standing in the middle of the floor. Later the 
room became the manufacturer’s office, a humble place from which 
Mads controlled his fast-growing enterprise. It was not until 1962 that 
he moved out of the room and into an office in the new administra-
tion building. By then, Danfoss had become a worldwide enterprise 
and employed about 5,000 people. 

In 1935, the company had outgrown the attic. Space had to be cre-
ated for machines and employees. To meet this need, a piece of the 
vegetable garden was used to site a wooden hut of 60m². `The hen-
house´ it was called, but it is a myth and always will be that Danfoss 
originated in a henhouse. 



In 1937 and 1938, an extra 2 x 60m² were added and then there was 
no space left. Mads’ mother would not allow further `encroachments´ 
into her garden; she did not want to lose her fruit trees. Nevertheless, 
the building was enlarged. A saw was used to separate the wooden 
building into sections which were then lifted up. New brick walls were 
built and the wooden buildings were then cautiously lowered down. 
This way, the floor space was doubled, while work carried on as usual 
in the workshops.

After the Second World War (1939-1945), there was a pressing demand 
for space. Over 400 employees were working in cramped conditions. 
The urge to expand existed, but there was a shortage of building 
materials. Things began to drag on, until Mads Clausen gained permis-
sion to dismantle some wooden huts in a former refugee camp north 
of Esbjerg. The materials were transported to Als and the first Elsmark 
factory – consisting of eight buildings – was ready in 1949. 



1934» 1933

•   The German President Hindenburg 
invites Adolf Hitler to become 
Chancellor of Germany.

•   Prohibition ends in the USA.
•   The international court in The 

Hague rules the Norwegian  
occupation of Eastern Greenland 
to be illegal. 

•  The Kanslergade settlement on  
far-reaching crisis measures.

•  In February, the unemployment 
rate is 31.7%.

•  Louis Armstrong plays at the first 
jazz concert in the Tivoli Concert 
Hall. 

•  The first valves, ARV and TRV, are 
introduced.

•  The leakage of valve housing 
causes problems which are solved 
through deliveries from the Danish 
Orlogsværftet (the naval wharf).

•  Mads Clausen establishes his own 
company Dansk Køleautomatik- 
og Apparatfabrik (Danish Refrig-
eration Controls and Apparatus 
Manufacturer).

•  Brdr. Müller (Müller Brothers)  
delivers the parts for the valves.

•  Sales in 1933: 466 valves, at a value 
of 1,700 euros.

•   Chinese communists begin  
their `Long March´, headed by  
Mao Tse Tung.

•  ̀The Night of the Long Knives´ 
in Germany.

•  The Austrian Chancellor Dolfuss  
is assassinated.

•  Enrico Fermi discovers the chain 
reaction of nuclear fission. 

•  School children of today are  
undisciplined and impolite,  
says the School Director of  
Copenhagen.

•  A single ticket by ship from  
Copenhagen to New York  
costs 15 euros.

•  The product program is expanded 
by automatic water valves AV and 
AVS.

•  The company is still run by one 
man: Mads Clausen.

•  Sales improve markedly. Net sales 
of the year: approx. 10,500 euros.



1935 1936 »
• Italian troops invade Ethiopia.
•  Bruno Hauptmann is sentenced 

to death for the murder of Charles 
Lindbergh’s son.

•  Radar is developed in secrecy  
by Britain and a prototype of  
the Spitfire is built.

•  The first Lillebæltsbro is opened 
(bridge over the Little Belt).

•  The slogan of the year:  
Stauning or chaos.

•  Farmers go by train to  
Copenhagen.

•  Hans Bendix’ caricatures of Hitler 
create a stir in Germany.

•  New products: Snap-action  
valve, AS, and Float valve, LSV.

•  The first production machine 
starts operation – a second-hand 
lathe.

•  A piece of the vegetable garden 
is incorporated as the site for a 
wooden building 10 x 6m.

•  The most important suppliers 
are Brdr. Müller (valve parts), 
Orlogsværftet (bronze castings) 
and B&O (Bakelite castings).

•  Hans Jørgen Rasmussen,  
accountant, and Arnold  
Sørensen, worker, are employed.

•  By the end of the year, there are 
four employees, along with  
Mads Clausen.

• Net sales: 15,840 euros.

• A civil war breaks out in Spain.
•  German troops enter the  

demilitarized zone of the 
Rhineland.

•  Germany and Japan sign the  
Anti-Comintern Pact.

•  Roosevelt is triumphantly  
reelected in the US.

• The Olympics take place in Berlin.

•  A consortium suggests the  
building of a bridge across  
Large Belt and Øresund.

•  No national flights operate  
between Copenhagen and  
Aalborg during winter months. 
Price, return ticket: 10 euros.

•  A number of new products 
launched: Al (Thermostat), A2 
(Pressostat), TRVA (for Ammonia), 
MV (Diaphragm valve) and SV 
(Suction Pressure valve).

•  Another10 x 6m wooden building 
is added, bringing the total area  
up to 140m².

•  Thorkild Flindt is hired as a  
product designer.

• By mid-1936, the work force is 7.

•  Jørgen Clausen, Mads’ father,  
assists Mads in the factory.

• Net sales: approx. 22,000 euros.



1938» 1937

•  ̀Der Anschluss´ unites Germany 
and Austria.

•  ‘Peace in our time’, says Neville 
Chamberlain.

•  Germany occupies the  
Czechoslovakian regions.

•  Kristallnacht (Night of Broken 
Glass) occurs in Germany.

•  Lazio Biro invents the ball  
point pen.

•  Bomb attack in Frederikshavn 
against Spanish fishing trawler.

•  Due to a snowstorm, thousands 
of Danes spend Christmas Eve on 
trains.

•  The Knippelsbro (a bridge) opens 
and closes by an average of 410 
times a day.

•  Five new products are launched, 
including Constant Pressure Valve 
type JV and Drying Filters.

•  The expansion continues, bringing 
the area up to 540m².

•  The work force totals 17 employ-
ees, including 5 white-collar 
workers.

• Net sales: approx. 34,300 euros.

•  German aerial attack reduces 
Guernica to ruins.

•  The airship `Hindenburg´ explodes 
while landing in Lakehurst, USA.

• Japanese troops invade China.
•  First night of Walt Disney’s  

cartoon `Snow White and the 
Seven Dwarfs´.

• Nylon is produced commercially.

•  Municipality of Copenhagen ends 
the prohibition against nurses  
getting married.

•  Hovedvej 1, the main road  
between Copenhagen and  
Esbjerg, is opened.

•  The Storstrømsbroen is opened 
(the bridge over the Storstrøm).

•   The first friction-
wheel press is 
acquired.

•   Nine new products 
are introduced, 
among these Room 
Thermostats and 
Pressure Switches 
type RT.

•  The area is doubled again, 
amounting to 340m².

•  K.E. Porland is employed. Now, 
there are three designers.

• Net sales: approx. 42,000 euros.
•  The local parish council declines 

an application for remission of 
taxation on 500 liters of petrol.

•  An auditor estimates (on behalf of 
the Danish bank Handelsbanken) 
that Mads will be good for a loan 
of around 1,300 euros.



1939 1940 »
•  350,000 Allied troops are  

evacuated around Dunkirk.
• The Battle of Britain begins.
•  Italy enters the war; an alliance 

between Berlin, Rome, Tokyo.
•  Franklin D. Roosevelt is elected to  

a third term as US President.
•  Finland signs a peace treaty in 

Moscow.
•  Duke Ellington gains recognition 

as a composer and jazz pianist.

•  Heating restrictions: room tempe-
rature must be kept to a maximum 
of 18°C, use of hot water is  
prohibited.

•  German troops occupy Denmark 
and Norway.

•  The Danes stop using their cars for 
better times.

•  The Crown Princess Ingrid gives 
birth to a daughter.

•  12 new products are introduced, 
among these the first solenoid valve 
type EV and starting relay type LRV.

•  Bror Kruse is employed  
as chief engineer.

•  An idea of developing a thermo-
stat to keep the room temperature 
at 18°C is temporarily abandoned.

• The company has 40 employees.

• End of the Spanish Civil War.
•  The German invasion of Poland 

means the outbreak of the  
Second World War.

•  War between the Soviet Union 
and Finland.

•  John Steinbeck publishes  
`The Grapes of Wrath´.

•  The U-235 isotope is split in ex-
periments at Colombia University.

• Denmark’s Aquarium opens.
•  Mine blasting takes place in the 

Belts straits.

•  The first rationing cards are  
issued.

•  Four new products are released, 
among these two valves for  
Ammonia, JVA and AVHA.

•  The first distributor contract is 
signed with Itho-Schiedam in  
the Netherlands.

•  Number of employees now  
totals 26.

•  Bitten and Mads Clausen are  
married.



1941 1942»
•  Japanese forces advance against 

Singapore.
• The Battles of EI-Alamein.
•  Fermi conducts the first successful, 

controlled nuclear chain reaction.
•  General Mac Arthur is appointed 

Commander of the South-West 
Pacific Area.

•  The movie `Casablanca´ is  
released.

•  Prime Minister Stauning dies. Vilh. 
Buhl is the new Prime Minister.

•  Dr. Werner Best is German civilian 
administrator in Denmark.

•  Eric Scavenius is appointed State 
and Foreign Minister.

•  Telegram crisis: King Christian X 
insults Adolf Hitler.

•  The enlargement of the old factory 
is completed – area: 1,400m².

•  A machine is invented for in-house 
production of bellows.

•  Svend Hoffmann establishes 
Kylautomatik Fabrik AB in Mjølby, 
Sweden (later Danfoss AB), which 
produces refrigeration valves on 
license.

•  With a total of 69 electrical mo-
tors, the factory develops into a 
large-scale customer at the power 
company.

•  New distributors: Spain and  
Sweden (KAF).

•  Number of staff increases to  
144 employees.

•  The room is narrow, but the fac-
tory is characterized by order and 
cleanliness and the machines are 
new and modern.

• Germany opens the Russian front.
•  Japanese aircrafts attack the 

American fleet at Pearl Harbor.
• Westminster Abbey is bombed.
•  The Manhatten Project  

(the A bomb) begins.
• Rudolf Hess flies to England.
•  The jet engine makes its first test 

flight.
•  John Huston directs his first great 

film `The Maltese Falcon´.

•  The government adopts a law 
prohibiting communism.

•  A Danish-American agreement to 
protect Greenland is signed.

•  The hit of the year: `St. Louis Blues’ 
featuring Kai Ewan’s orchestra.

• Four new products are introduced.
•  Plans to move the factory to a 

place nearer the road are aban-
doned and a cross-building is 
erected.

• The total area is approx. 1,150m².
•  Distributor contracts are signed in 

Belgium, Norway, and Finland.

•  The export from the company 
exceeds 30% with Norway and 
Sweden the most important 
export markets.

• Employee total: 74



1943 1944 »
• Singapore is recaptured.
•  D-day: Allied troops land on the 

beaches of Normandy.
•  The first wave of German V2 rocket 

bombs falls on London.
•  The age of jet propulsion begins 

with the Gloster Meteor and  
Messerschmidt ME262.

•  An unsuccessful attempt is made 
on the life of Adolf Hitler.

•  The poet and priest Kaj Munk is 
murdered.

•  Iceland abolishes the union with 
Denmark and becomes a republic.

• Tivoli in Copenhagen is destroyed.
•  Introduction of a curfew  

– a general strike.

• Danish police are detained.

•  The difficult transport conditions 
cause obvious limits in growth.

•  Advice for installers: ‘During this 
current metal shortage, it is im-
portant that you carefully remove 
all copper fillings from the tube 
before the valve is installed.’

•  By using delaying tactics via writ-
ten correspondence, the company 
succeeds in avoiding being a 
supplier to the German occupation 
forces.

•  197 employees, including 28 
white-collar workers.

•  German and Italian troops are 
forced out of Africa.

• The Allies land on Sicily.

•  Dwight D. Eisenhower is  
appointed Commander in  
Chief of the Allied troops.

• The Battle of Stalingrad begins.

•  Bomb attacks on Copenhagen, 
incl. Burmeister & Wain.

•  August 29: military state of  
emergency.

•  Germans try to arrest all Danish 
Jews.

•  One of the year’s 416 patents: 
apparatus for automatic pumping 
of bicycle hoses while driving.

•  The first ten prototypes of a 
thermostatic radiator valve are 
produced. 

•  At the 10th anniversary, the  
product range includes 37  
product types.

•  The company celebrates its 10th 
anniversary with 179 employees.

•  ̀The Danfoss Journal´ (Danish  
version) is published in 800 
copies.



The first agent
Mads Clausen saw at an early stage that the preconditions for growth 
and stable employment were a wide product range and a large 
international market. Already in 1939, the first contract with an agent 
was signed with Itho in the Netherlands. Its owner, de Nerée, had ap-
proached Mads Clausen who ended his letter saying: ”… and I expect 
you to sell some of my products, or the contract will cease to be valid.”

And, so, the contract was entered into.

The Second World War put an end to the plans to expand outside 
Denmark. Mads’ good friend, Svend Hoffmann, was in the process of 
sounding out the market in the United Kingdom. Instead, he set up his 
company Kontrol Automatik Fabrik AB in Mjølby, Sweden. The company 
produced valves under license from Mads Clausen and traded in valves 
and other components for refrigeration systems. After the Second World 
War, sales director S. M. Thorsen travelled all over the world to set up 
an agent network and in 1950, agents from 21 countries met for the 
`Danfoss Convention 1950´ in Nordborg.

 The first fully owned sales company was set up in 1949 in Buenos Aires, 
Argentina. At the time, the Argentinean market grew considerably. 
Expectations were high and it was Danfoss’ biggest export market.

Over the intervening years, many of the first agents, such as Itho in the 
Netherlands and Kontrol Automatik Fabrik AB in Sweden, have been 
included in the family as fully owned companies.

In 2009, Danfoss had more than 139 companies and representative 
offices worldwide, including 93 factories of which 12 are located in 
Denmark. 

The journey to America
The USA initiated an extensive recovery program after the Second 
World War, called the Marshall Plan, with the purpose of rebuilding  
Europe. Danfoss took part in the public programs to a very limited 
extent, but Mads Clausen knew that American companies were his 
toughest competitors and that he could learn the most from them.
The Marshall Plan included study tours, so Mads decided to join one  
to find out about American know-how.

Mads Clausen went to the USA and Canada in the fall of 1950. He 
produced 36 reports about his company visits, which he recorded on 
records in the evening. Mads was very observant. He not only described 



the technical details about the machines, tools and construction details 
wherever he went, but he also gave an account of his findings concern-
ing organizational matters, salary systems and productivity. Mads went 
to the USA to learn from the American factories and they verified that 
his company was on the right track.

Licensed compressor production
Mads Clausen’s tour of the USA included a visit to the Tecumseh fac-
tory, which manufactured hermetic compressors for small refrigerators 
and freezers. His hope was to enter into an agreement regarding the 
production of compressors under license. However, the matter was 
delayed. Since Tecumseh was developing a new type of compressor, 
the agreement did not become effective until January 1 1952.

The license agreement gave Danfoss the right to manufacture and sell 
Tecumseh’s `Pancake´ compressor under the Danfoss name throughout 
the world, except in the USA, Canada, Great Britain and Ireland. It was 
not an exclusivity agreement, meaning that Tecumseh had the right 
to enter similar agreements with other companies. But, the agreement 
gave Danfoss a head start which Mads Clausen immediately took 
advantage of. Already in the first year, 1952, 5,000 compressors were 
manufactured and sold, amounting to 10% of turnover.

Over the years, compressors have come to constitute between 25 
and 35% of total turnover. Thus, the product that was added to the 
Danfoss product range via a license agreement in 1952 has been one 
of the foundation stones of Danfoss’ product range. Danfoss House-
hold Compressor Division with headquarters and production facilities 
in Flensburg, Germany, and factories in Slovenia, Slovakia and China, 
among others, was one of the key compressor producers worldwide  
for many years.



From bellows to radiator thermostat
The heart of a valve is the bellows which converts temperature or 
pressure variations into a mechanical movement, which turns on  
a switch or closes a valve. Without the bellows – no valve!

There were very few suppliers of bellows in Europe. During the war, 
Mads Clausen bought his from a company in Germany, but he clearly 
understood that being dependent like this could lead to a critical 
situation. 

And the situation did become very critical. The Germans stopped the 
supply of bellows during the Second World War, not because they 
could not produce the bellows but in reprisal for Mads’ refusal to make 
parts for German submarines, among others. Alternative supplies, from 
the UK for example, were out of the question, but Mads was prepared. 
He had already bought the raw material, tombac, and a machine for 
producing bellows was soon constructed.

The bellows were produced under hydraulic pressure and it quickly 
proved that the bellows were high-quality. This meant that Mads 
Clausen supplied other companies with bellows for a period of time. 

The bellows has a sensor which is connected to the bellows via a thin 
capillary tube. In order to make the capillary tubes Danfoss uses more 
than 20km of tube – primarily made of copper – every day!

Copper for capillary tubes was scarce during the Second World War 
but Mads acquired a batch of tubes from a wrecked ship. The tubes 
had to be drawn down to the correct size. So, a tool was constructed 
and fixed to a worktable which was tied to a fruit tree in the garden. 
One of the farm horses was harnessed to draw the tube through the 
tool. The problem was solved – quickly and simply.



By 1943, Mads Clausen and Bror Kruse had long been nursing the idea 
that it should be possible to regulate the temperature in a living-room 
using a thermostat. The simple but brilliant idea was that the tempera-
ture in the living-room would regulate the heat supply so that the room 
temperature would remain constant without an unnecessary waste of 
heat.

Ten radiator valves were designed and five of them were installed in 
Mads Clausen’s home. The ten valves were among the first thermostatic 
radiator valves in the world. The new invention gave rise to much ex-
citement – which is clearly reflected in the fact that the first prototypes 
had a small sight glass which made it possible to see how the valve 
worked. Danfoss Historical Archives contains a copy of the first trial 
models of the thermostatic radiator valves.

That the radiator valve would provide comfort was never doubted, but 
only a few dared to dream that it would become a `standard´ fitting 
in millions of homes. From 1948 until 1950, a large number of radiator 
thermostats were produced for trial runs on the market and in 1952, 
series production and broad marketing set in. The oil crises of the 1970s 
also meant that the radiator thermostat became even more part of 
everyday use. Today, Danfoss is the world’s largest producer of radiator 
thermostats, with headquarters in Denmark, England, Poland, Ukraine, 
Russia and China.



1946» 1945

• The Nuremberg process begins.
•  The republic Yugoslavia is  

proclaimed.
• There is turmoil in Palestine.
•  Juan Peron is elected President of 

Argentina.

•  The Atomic Energy Commission is 
established in the USA.

•  New York becomes the headquar-
ters of United Nations.

•  Raincoats and shoes made of 
plastic are sold for the first time  
in the shops.

•  Denmark’s first rail bus (tram)  
is operational on Zealand.

•  The first introduction of automatic 
controls for oil burners.

 

•  The company name is changed  
to Danfoss.

•  A Danfoss department office is 
opened in Copenhagen.

•  ̀The Danfoss journal´ is published 
in English.

• Number of employees: 261.

• Germany capitulates on May 7.

•  A-bombs on Hiroshima and  
Nagasaki bring the war to an end.

•  Franklin D. Roosevelt is elected for 
the fourth time in the US.

•  Clement Attlee is elected Prime 
Minister in England.

• Denmark is liberated on May 5.

•  Soviet troops occupy the Danish 
island of Bornholm.

•  Knud Christensen forms the  
government.

•  One more wooden building brings 
the area to 1,700m².

•  An oil burner experimental system 
is installed.

•  Distributor contract is signed with 
Dean & Wood, England.

•  Director Sophus M. Thorsen gets 
the responsibility of all markets 
outside Denmark.

•  The value of buildings: approx. 
2,600 euros.

•  The value of machines: approx. 
26,800 euros.



1947 1948 »
• The state of Israel is proclaimed.
• Mahatma Gandhi is assassinated.
•  There is a Communist coup in 

Czechoslovakia.

•  The first apartheid policies are 
imposed in South Africa.

• The Berlin blockade begins.

•  Bell Laboratories present the first 
transistor.

• Spelling reform.

•  The double murder is committed 
in Peter Bangs Vej, Copenhagen.

•  The ferry `Copenhagen’ is blown  
up by a mine and sinks in the 
Ålborgbugten.

•  Experiments with thermostatic  
radiator valves are 
made.

•  Prototypes for market 
tests are completed.

•  The building of the 
factory by the road 
continues – now 
3,800m².

•  Danfoss signs up distributors in 
Israel, Switzerland and Brazil.

•  Sophus M. Thorsen is again 
travelling abroad to establish new 
distributors.

•  Werner Kuster, Switzerland, inserts 
an advertisement for tool-makers 
for Danfoss.

•  ̀The Danfoss Journal´ is published 
in five languages.

• The Indian Empire is dissolved.
•  The states of India and Pakistan 

are formed.
• War begins in Indo-China.
•  The Marshall Plan is implemented, 

offering US aid for the economic 
rebuilding of Europe.

•  Maria Callas makes her debut in 
`La Gioconda’.

•  The UN decides on the partition 
of Palestine.

•  King Christian X passes away and 
is succeeded by King Frederik IX.

•  22 people die in a plane disaster 
at Kastrup.

•  Christmas Møller leaves the 
Danish Conservative Party and 
becomes an independent in 
Southern Jutland.

•  A new government is elected un-
der Prime Minister Hans Hedtoft.

•  The harsh winter increases the 
interest in oil burners.

• Atomizing nozzles are launched.

•  A license to build a new factory  
is obtained.

•  Wooden buildings are  
transported to Als.

•  Sophus M. Thorsen makes 
a month-long journey abroad  
to establish a network of  
distributors.



1949 1950»
• Outbreak of the Korean War.

•  India becomes a republic under 
President Nehru.

• Tibet is occupied by China. 

• The McCarthy hearings in the USA.

•  Albert Einstein warns against the 
production of H-bombs.

•  A new defense scheme results 
in the creation of the Danish Air 
Force.

•  Scooters and bicycles with auxil-
iary engines are launched on the 
market.

•  The government headed by 
Hans Hedtoft is overthrown after 
only five weeks by a vote on the 
de-rationing of butter. Erik Eriksen 
forms the new government.

•  All production is moved to the 
new factory (wooden buildings) 
by the road. The area amounts to 
6,000m².

•  Two-year-old Jørgen M. Clausen 
lifts the first turf in the construc-
tion of a brand-new factory  
building.

•  The Evaporator Thermostat, type 
50 for refrigerators, is introduced.

•  Distributors from 21 countries 
meet at `The Danfoss Convention´.

•  Bitten and Mads Clausen make  
a study tour through the USA.

•  Number of employees: 581  
employees, including 113 white-
collar workers.

•  The People’s Republic of China is 
proclaimed by Mao Tse Tung.

• Air bridge to Berlin is created.
•  The Federal Republic of Germany 

is proclaimed by Federal Chancel-
lor Konrad Adenauer.

•  George Orwell’s novel `1984’ is 
published.

•  Rodger and Hammerstein’s `South 
Pacific’ opens.

• The new rhythm: Samba.

• Denmark joins NATO.

•  The final German refugees  
leave the country.

•  Technical tests on televisions  
are conducted.

• Denmark joins the free trade area.

•  Plans to set up production of fit-
tings in Argentina are cancelled.

•  The first Danfoss owned company 
is opened in Buenos Aires, Ar-
gentina. Until 1953, Argentina is 
Danfoss’ biggest export market.



1951 1952 »
•  King George VI dies and is  

succeeded by his daughter  
Queen Elizabeth II.

•  Dwight D. Eisenhower is elected 
President of the USA.

• There is a military coup in Egypt.
•  The first transistorized pocket-size 

radio is produced.
•  The first passenger jet flight from 

London to Johannesburg takes 
place.

•  The ship `Flying Enterprise’, under 
Captain Henrik Carlsen, sank off 
the Cornish coast.

•  Finds from the Iron Age:  
the Grauballe Man.

• A Nordic Passport Union is created.

•  The new factory in Elsmark (El) 
means that the area is doubled  
to 12,000m².

•  The thermostatic radiator valve 
type RA is introduced onto the 
market.

•  New burner controls equipped 
with photocells are produced.

•  21 tool-makers from Switzerland 
and one from Austria are  
employed.

•  Danfoss owned companies are 
opened in London, Paris and 
Frankfurt.

•  ̀The Danfoss Journal´ is published 
in seven languages.

•  Winston Churchill is re-elected 
Prime Minister in the UK.

•  The first heart-lung machine is 
designed.

•  The first transistorized hearing 
aid is launched.

•  The British counter-espionage 
hunts two diplomats.

•  ̀Jutlandia’ is equipped to  
function as a hospital ship  
and sails to Korea.

•  Danish television has its  
premiere and simultaneous 
broadcasts are aired on the radio.

•  The Danish Nimbus is the leading 
motorcycle brand, followed by 
English BSA.

•  The production of hermetic  
compressors begins.

•  The first 5,000m² of a new factory 
building (E1) is built.

• Danfoss Canada is established.

•  Agreements are signed with 
Climatic in Italy and Larsen & 
Toubroe in India.

•  Piecework is extended to female 
workers.

•  Danfoss is a modern workplace 
with welfare arrangements, 
including home working, an 
active housing policy, Christmas 
presents, childbirth gifts, coffee 
and pastries for workers on shift, 
loan arrangements and tax pay-
ment administration.



1953 1954»
•  The World’s first nuclear submarine 

`Nautilus´ is launched.
•  French troops are defeated in 

Indo-China.
•  An armistice agreement takes 

place in Geneva.

•  Nasser becomes Prime Minister of 
Egypt.

•  West Germany becomes a mem-
ber of NATO.

•  A new Langebro is built in  
Copenhagen.

•  Emperor Haile Selassie visits  
Denmark.

•  Cabin scooters are available, e.g. 
Messerschmidt.

•  A commercial airline flies across 
the North Pole to California.

•  Another year with eleven new 
products.

•  The area of the factory buildings is 
now 25,000m².

•  Lectures and educational activities 
are intensified.

•  A refrigeration tour in Germany 
and England takes place.

•  In November, employee no. 2,000 
is employed.

•  Mads Clausen becomes Knight  
of Dannebrog.

•  1,400 people die during a flood  
in the Netherlands.

• Joseph Stalin dies.
• Charlie Chaplin leaves the USA.
• Armistice is signed in Korea.

•  Dag Hammerskjöld replaces 
Tryggve Lie as the UN Secretary 
General.

•  Edmund Hillary reaches the top  
of Mount Everest.

• A new constitution is agreed.

•  Greenland becomes an integrated 
part of Denmark.

•  The H.C. Andersen movie  
`Wonderful Copenhagen´ with 
Danny Kaye is released.

•  King Frederik opens the first  
meeting of the Nordic Council.

• Eleven new products are launched.

• Further expansion begins.

•  Danfoss exhibits at the Hanover 
Fair in Germany as the only Danish 
firm.

•  On August 21, employee number 
1,000 and 1,001 are taken on.



1955 1956 »
•  Finland gets the Porkkala  

peninsula back after 11 years’ 
 occupation.

•  Hungary is invaded by Soviet 
troops.

• The Suez crisis occurs.
•  Tunisia and Morocco become 

independent.
• There are racial riots in Alabama.
• The `M/S Andrea Doria´ sinks.

•  The Helsingør motorway is 
opened.

•  The first double-deck ferry goes 
into service on the Great Belt.

•  The police ban Rock’n Roll in  
Frederiksberg, Copenhagen.

•  A new organizational structure 
is put into place. The company is 
managed by Mads Clausen and 
seven directors.

•  Danfoss Flensburg is set up as an 
independent company.

•  A flame detector with photo  
resistance is patented.

•  The Pee Wee compressor is  
introduced and rapidly displaces 
the Pancake type.

•  The first service shop opens  
in London.

•  Als Motor is established as a  
GM agent.

•  The Welfare and Interest  
Department is established.

• The Warsaw Pact is formed.
• President Peron is in exile.
• The occupation of Austria ceases.

•  168 spectators are killed during 
the Le Mans 24-hour Race.

•  New inventions: hovercrafts and 
optical fibers.

•  In the USA, nuclear power is used 
to produce electricity.

•  Hans Hedtoft dies. New Prime 
Minister: H.C. Hansen.

•  Stephan Hurwitz is the first  
Ombudsmand.

•  Gunnar Nielsen is close to  
reaching the world record in  
the 1500 meters.

•  The first motel in Denmark is 
built.

•  Hermetic compressors are  
assembled on a 500m assembly 
line.

•  One of the wooden build-
ings catches fire. The damage 
amounts to 805,000 euros.

•  Mads Clausen examines the  
possibilities of establishing  
production in Germany.

•  The first company airplane,  
KZ-VII, is acquired.

•  A big strike at Danfoss, `The Foot 
Washer Strike´ takes place.

•  The first edition of the employee 
newspaper `The Valve’ is pub-
lished.



Danfoss and the local community
In her book, `Als Nørherred – Fortid og Nutid´ (Als Northern District  
– Past and Future) published in 1957, Tilde Svensson writes:
“Two men have had much influence on the development of the northern 
district of Als. One of them is Duke Hans – a king’s son who was given 
a fortune on Als, weeding out, tearing down farms and building new 
manors. No other part of the kingdom was in such a good state. The other 
is Mads Clausen – a farmer’s son who through sheer hard work built a 
large factory and entirely transformed a significant part of Northern Als 
by making sure that houses were provided for his employees.”

It is true to say that without Mads Clausen and Danfoss, Northern Als 
would have looked very different today. Some years after the war, 
someone asked Mads how large the factory should be: ”Oh, a couple of 
thousand employees,” he replied, an answer that made local politicians 
prick up their ears. No one – not even Mads – imagined that Danfoss 
would grow to become even bigger.

When growth accelerated at the beginning of the 1950s, it made its 
mark on the landscape. In Nordborg, multi-storey apartment blocks were 
built, an unknown phenomenon outside the major cities, and an entire 
town with apartments, houses, a school, kindergarten and a shopping 
center appeared on what used to be bare fields. The many newcomers 
made Nordborg resemble Klondike as it was in the Alaskan gold rush. 
This development was well supported by donations from the various 
company funds and support schemes and at the beginning of the 1960s, 
Mads Clausen funded the preparation of a city development plan made 
by Professor Peter Bredsdorff. 

Many of the subsidy schemes have dated, but the foundations continue 
to support new initiatives, and Danfoss plays an active part in the daily life 
of Northern Als and other local communities in which the company op-
erates. Danfoss is very visible and that generates a sense of responsibility.



Blomfoss and Danfoss Hydraulics
The constant product development and search for new business areas 
was and continues to be a key issue for Danfoss. From 1957 until 1962, 
Mads Clausen was involved in the production of Blomfoss combine 
harvesters. As a result, he had come to know about hydraulic control units 
and with this, he saw a new opportunity for Danfoss. Vagn Bender (later, 
the President of the Hydraulics Division) was employed, he was a young 
graduate engineer and marine officer. He had the job of making a system-
atic gathering of hydraulics know-how with the purpose of identifying 
candidates for license partnerships.

A hydraulics magazine contained an eye-catching advert for the company 
Char-Lynn located in Minneapolis, USA. Mads Clausen and M. F. Schøler, 
President, travelled to the USA and the outcome was that Danfoss entered 
into an agreement in 1961 which gave Danfoss the sole right to produce 
Char-Lynn’s patented Orbit® engines and related control units, called 
Orbitrol® in Europe.

The first hydraulic components were sold in 1961, but as is often the case 
with completely new products, it was not what you would call a good 
business until many years later. Danfoss was firm in its belief in the con-
cept, however, and held on to the idea.

In 1997, Danfoss Mobile Hydraulics Division had become a major indepen-
dent business unit with more than 2,000 employees and at the time, it had 
factories in Denmark (Nordborg and Næstved), Poland (Wroclaw) and the 
USA (Racine, Wisconsin and Easley, South Carolina).

The factory grows
Funds are required in order to grow and at an early stage, Mads Clausen 
decided that the company itself would make the money for investments. 
The factory expanded considerably throughout the 1950s and large sums 
were needed for salaries and investment in machines and buildings. In 
1961, the company suffered a crisis due to a lack of available funds.

In 1960 alone, 3.6 million Euros were spent on investment and an export 
guarantee of approx. 1.3 million Euros was not a sufficient buffer when the 
cash position was under pressure from flagging compressor sales, which 
resulted in stock building.

The situation was critical in the spring of 1961 and late-night meetings 
were held before a solution was found through the Danish bank, Han-
delsbanken. The company was granted a loan for 5 million US Dollars, but 
the terms were so tough that in the years that followed, the management 
prioritized making Danfoss financially independent. 



1957 1958»
•  Nikita Kruschev takes over total 

power in the Soviet Union.

•  Charles de Gaulle is elected  
President of France.

•  A British passenger aircraft crashes 
in Munich – seven players from the 
Manchester United football team 
are killed.

•  The art museum Louisiana, north 
of Copenhagen, opens.

•  Aksel Larsen is excluded from the 
Communist Party.

•  The test facility Risø, under the 
Danish Nuclear Energy Commis-
sion, opens.

•  Following three years of cen-
sorship, the movie `Gone with 
the wind´ was shown in Danish 
cinemas.

•  A 1,200m² factory in Flensburg, 
Germany, is inaugurated.

•  The company’s total area amounts 
to 50,000m².

•  The construction of a new admini-
stration building begins.

•  New Danfoss sales companies are 
started in Germany, Finland, the 
USA and Australia.

•  Danfoss buys an Aero Comman-
der, Denmark’s fastest and most 
modern private aircraft.

•  The company celebrates its 25th 
anniversary.

• Mads Clausen donates a large sum.
•  The company now totals 3,000 

employees. 

• Israel vacates Gaza.
• The Treaty of Rome (EEC) is signed.
•  Russia launches the first space 

rocket, the Sputnik I.

•  Boris Pasternak writes `Doctor 
Zhivago´.

•  Leonard Bernstein composes 
`West Side Story´.

•  Racial riots occur in Little Rock, 
Arkansas.

•  The North Pole route,  
Copenhagen-Tokyo, is 
inaugurated.

•  H.C. Hansen forms a triangle 
government.

•  A Soviet passenger plane hits the 
chimney of the H.C. Ørsted Plant 
and crashes.

•  Danfoss gets its own punch-card 
department.

•  Mads Clausen lends Jørgen Blom 
money for production of combine 
harvesters (Blomfoss).

•  The Danfoss Orchestra appears 
on Danish Radio and Television 
in an entertainment show for the 
benefit of `The Hungary Aid´.



1959 1960 »
•  67 black demonstrators are killed 

in Sharpeville, South Africa.
•  A U2 espionage aircraft is shot 

down over Russia.
• OPEC is established.
• An earth quake occurs in Agadir.
• Civil war breaks out in Congo.
•  The work on the Aswan Dam 

begins.
•  John F. Kennedy is elected as 

President of the USA.

•  H.C. Hansen dies and is replaced  
by Viggo Kampmann.

•  Thorkild Kristensen is appointed 
OECD Secretary General.

•  ̀My Fair Lady´ is performed in the 
Falkoner Center.

•  In June, compressor no. 3,000,000 
leaves the factory.

•  The building of the third part  
of the factory in Flensburg is  
commissioned.

•  Danfoss production facilities are 
established in Toronto, Melbourne 
and London, and optimism is  
thriving: the establishment of  
production facilities in Mexico, 
Japan, India and Spain is under 
consideration.

•  The `Fabrikant Mads Clausen 
Foundation´ is established.

•  Number of employees: 4,200  
plus 400 in Flensburg.

•  An outing for Danfoss veterans is 
organized.

•  Alaska and Hawaii become  
US states no. 49 and 50.

• Fidel Castro gains power in Cuba.
•  The Guggenheim Museum  

opens in New York.

•  Transistors are improved in  
computer and TV manufacture.

•  Three Soviet Lunik rockets reach 
the Moon.

•  The Greenland ship `Hans 
Hedtoft´ hits an iceberg and sinks.

•  The Danish movie `En fremmed 
banker på´ is banned.

•  55 people die in a ship fire on 
Haderslev Dam.

•  Siemens delivers two transfer 
lines for production of compres-
sor cylinders.

•  There is a price war on the 
German market. Danfoss acquires 
Stempel Hermetik in Offenbach.

•  The first part of the new admin-
istration building is gradually put 
into service.

•  Building activities are started on 
the other side of the road. 

•  An advertising film is released 
entitled: `Danfoss around the 
World, around the Clock´. 

•  The ferry line between the island 
of Als and Jutland is run by Nord-
als Færgefart A/S.



1961 1962»
•  The Cuban Missile Crisis. The 

Soviet Union removes its  
missile-launch bases from Cuba.

• Nelson Mandela is sent to prison.
• Adolf Eichmann is executed.
•  John Glenn is the first American in 

space.
•  TV transmissions across the Atlan-

tic made via the Telstar satellite.
• Mariner 2 passes Venus.

•  A new tax, OMS, is introduced 
(later to be replaced by MOMS 
(VAT)).

•  Viggo Kampmann resigns and is 
replaced by J.O.Krag.

•  The physicist and Nobel Prize 
winner Niels Bohr dies and is 
commemorated in the Danish gov-
ernment, the Folketing: ”It is not 
easy for a small country to get sons 
of the same calibre as Niels Bohr”.

•  Production is started in India in 
rented premises.

•  80% of all recently purchased 
machines are automatic machines.

•  Mads Clausen moves from his old 
office in the farmhouse.

•  The EEC countries take consider-
ably more than half of the total 
sales. 

•  The central research department 
TF is established.

•  East German troops close the 
border against the West – creating 
the Berlin Wall.

•  Dag Hammarskjöld is killed in an 
air crash in Africa.

•  Yuri Gagarin becomes the first 
man in space.

•  Kennedy launches the Apollo 
Program: A man will stand on the 
moon by the end of this decade.

•  Parking meters are introduced in 
Copenhagen.

•  There is a nuclear protest march 
from Holbæk to Copenhagen.

•  The Danish Folketing adopts a 
law regarding the delivery of the 
Icelandic scripts.

• A factory is established in Japan.
•  A spring factory opens in Tinglev, 

Denmark.
•  The first EDP system is purchased 

(IBM).
•  A license agreement is signed with 

Char-Lynn, Minneapolis, concern-
ing the manufacturing of hydraulic 
components.

•  There is a crisis due to lack of  
available funds.

•  Danfoss becomes a limited  
company – the share capital is  
5.3 million euros.

•  Number of employees in  
Denmark exceeds 5,000.



1963 1964 »
•  Nikita Kruschev is removed and 

replaced by Alexei Kosygin.

•  Ranger 7 takes close-up pictures  
of the surface of the Moon.

•  The Swedish Colonel, Stig Wenner-
strøm, is exposed as a Soviet spy.

•  An unknown vandal saws off the 
head of The Little Mermaid in 
Copenhagen (the first time).

• Valby Gas Plant explodes.

•  There is a lack of labor in the iron 
industry.

•  Danfoss Electronics delivers a  
rectifier plant to Dansk Soya-
kagefabrik in Copenhagen and a 
rectifier plant for industrial loco-
motives to the German Democratic 
Republic.

• New factory extensions in Lunden.
•  A new generation of radiator 

valves, type RAV, is introduced.

•  New thermostatic valves, using 
diaphragms instead of bellows 
(T-series), introduced.

•  Danfoss Kunstforening  
(Art Society) first sees the light  
of day.

•  Proposals on establishing a  
Danfoss Museum are first aired.

•  Nine employees can celebrate 
their 25th anniversary. A total of 
20 employees have passed this 
milestone.

•  The assassination of President 
John F. Kennedy.

•  Martin Luther King leads a  
peaceful march of 250,000 
people.

•  Kenya’s first Prime Minister,  
Jomo Kenyatta, elected.

•  The Great Train Robbery takes 
place in England.

• US troops move into Vietnam.

•  The fraudster `The fake Marquis´ 
(named after the notorious 18th-
century French writer) is arrested.

•  Danish Princess Anne Marie gets 
engaged to Konstantin of Greece.

•  The ferry line Rødby-Femern is 
inaugurated.

•  Buses replace the streetcars in 
Copenhagen.

•  The foundation stone of the 
Danfoss Institute is laid.

•  Danfoss makes a license agree-
ment to produce semi-conductor 
elements (Ovshinsky).

•  In Elsmark, buildings for experi-
mental workshops, laboratories, 
drawing offices and the like are 
constructed.

•  Approx. 500 employees take part 
in this year’s training courses.

•  The total wage and salary  
payments of the year amount 
to approx. 11 million euros, of 
which 92% is paid on the island 
of Als (57.5% in the municipali-
ties on the northern part of the 
island).

•  Number of employees fluctuates 
around 5,000.



1965 1966»
•  lndira Gandhi is elected Prime 

Minister of India.

•  Luna 9 sends photos from the 
Moon.

•  A US aircraft with nuclear bombs 
crashes in Spain.

•  The Beatles are at the height of 
their fame.

•  Palle Sørensen, who killed a  
policeman, is sentenced to Life.

•  The Danish High Court approves 
the law on the delivery of the 
Icelandic scripts.

•  Bitten Clausen lays the foundation 
stone for a new factory in New  
Delhi (cooperation between  
Larsen & Toubro and Kapur & Co.).

•  Cimber Air/Ingolf Nielsen gets 
the concession for air services 
between Copenhagen and  
Sønderborg.

•  Mads Clausen dies, aged 60. 
Andreas Jepsen is made General 
Manager and Mrs Bitten Clausen 
becomes Chair of the Board.

•  There are more than 125,000 US 
soldiers in Vietnam.

•  War between India and Pakistan 
breaks out over the disputed 
Kashmir territory.

•  ̀The Thoughts of Chairman Mao’ 
is published.

•  Mariner 4 sends pictures from 
Mars.

• Sir Winston Churchill dies.

•  Four policemen are shot dead on 
Amager, Copenhagen.

•  German soldiers come to Denmark 
on a NATO drill.

•  Cross-border shopping is thriving 
after six weeks of a brewing strike.

•  There are service shops in all  
Western European countries 
except Portugal, Ireland, Iceland 
and Greece.

•  The floorage in Denmark exceeds 
100,000 m2.

•  Climatic in Turin, Italy, begins pro-
duction of thermostats on license.

•  A small factory is established in 
Sabadell, Spain.

•  New company airplane (King Air) 
takes off.



1967 1968 »
•  Warsaw Pact forces crush the 

revolution in Czechoslovakia.
•  Students demonstrate in Paris.  

A general strike is called.
• Martin Luther King is assassinated.
•  Senator Robert Kennedy is  

murdered.
•  Apollo 8 makes the first manned 

orbit of the Moon.
•  Richard Nixon is elected President 

of the USA.

• Prince Frederik is born.

•  Hilmar Baunsgaard forms the  
VKR government.

•  A B52 bomber carrying nuclear 
bombs crashes at Thule, Green-
land.

•  After some poor years, the 
compressor sales begin increasing 
rapidly.

• A service shop is opened in Spain.

•  Prototype series of 2 x 100 VLT® 
frequency converters launched.

•  The sales offices in Germany are 
organized into a company with 
headquarters in Offenbach.

•  The number of employees 
begins to increase rapidly: 5,738 
employees in Denmark, 1,372 in 
Flensburg, Germany.

•  The Six-Day War takes place  
in the Middle East.

• There is a coup in Greece.
• Civil War breaks out in Nigeria.
• Che Guevara is killed in Bolivia.

•  Dr. Christian Barnard, from South 
Africa, performs the first heart 
transplant.

•  President de Gaulle falls out of 
favor in Canada.

•  Crown Princess Margrethe and 
Prince Henrik are married.

•  ̀The Red Cabinet’: the Social  
Democratic Party and the Socia-
list People’s Party set up  
a cooperation committee.

•  Copenhagen celebrates its 800th 
anniversary.

•  Electronics is seriously on the 
way. The research department 
demonstrates a static frequency 
converter, which controls the 
speed of electrical motors.

•  The opening of a new ferry  
route between Fynshav and 
Bøjden halves the transport  
time between Funen and Als.



Mads Clausen dies
On the morning of Saturday August 27, 1966, the sad news about 
Mads Clausen’s demise spread rapidly through Northern Als and the 
remaining of parts of the island. It was incomprehensible and unreal.

The company newsletter, `Ventilen’ (The Valve) published the  
following tribute:
”He made Denmark greater during a period in which the country 
changed character, from agricultural to industrial. He also passed on 
to modern industry an inheritance based on the persistent toil of 
Danish agriculture. Cooperation between the company’s employees, 
characterized by the efforts of each individual, was the standard that 
he encouraged and that he expected others to appreciate. 

”He left his mark on his native country through the company which 
he created. He made an impression on everyone he came across. 
Everyone is in his debt, the society as well as the individual, either for 
the instructive influence of his clear and straightforward attitude to 
problems, or for the material recognitions when he followed his heart 
and showed magnanimity.

He achieved much, creating security around him during his life. Such 
is the substance he leaves that it creates security even after his death. 
The trail he blazed leads directly to the future and Danfoss intends 
to follow it and be prepared to create new trails in the spirit of the 
founder.”



The VLT® frequency converter
When it began is hard to say, but one thing is certain – the real 
electronics breakthrough came with the construction of the VLT® 
frequency converter in 1968. There had been some run-ups along the 
way. During the 1950s, Danfoss launched electronic flame monitor-
ing for oil burners; and soon after, control boxes containing electronic 
components. However, they were relatively simple devices with very 
few components.

Product complexity increased in the first half of the 1960s, as Danfoss 
began producing large rectifiers for use in direct current supply equip-
ment for industry and industrial locomotives, battery chargers for 
forklift trucks and the regulation of systems for runway landing lights 
in airports, among other things. These were all tailor-made products 
developed by a staff of electronics engineers working in a small unit 
called Danfoss Electronics. 

Tailor-made equipment was far from Danfoss’ core area, so the above-
mentioned activities were suspended and the whole staff transferred 
to the research department, where they continued studying and 
experimenting.

In 1968, a device was introduced which made it possible to control 
the speed of an electrical motor through frequency control. Techno-
logically, the frequency converter was within the limits of what was 
feasible and, during the first few years it was not an easy task for the 
development department, in cooperation with the purchasing de-
partment, to find useful components. Justifiably, the device attracted 
much attention and was awarded an Industrial Design Award.

In the world of electronics, the generations are short-lived and today’s 
equipment has little in common with the VLT® 5 that started off a 
whole sequence of events in 
1968; the year electronics really 
made itself felt at Danfoss. 
The VLT® frequency converter 
today is produced in Gråsten, 
Denmark, and Schleswig, 
Germany, as well as in Rock-
ford, Illinois, and Millwaukee, 
Wisconsin, in the USA and also 
in China.



Factories in Denmark
In 1970, 7,000 people were employed at Danfoss in Denmark, by far the 
most of them in Nordborg. The situation that no one thought possible 
had arrived: the company had to look at accommodation possibilities 
elsewhere in Denmark. The limit to how much the small island could cope 
with had probably already been exceeded, and Danfoss was so predomi-
nant that variations in employment rate could have had a devastating 
impact. Furthermore, for a long time, it had also been difficult to recruit 
staff. The recruiting campaigns that were implemented only had a limited 
positive effect.

In 1970, possibilities presented themselves in Viby and Gråsten. A former 
textile factory in Gråsten was taken over by Danfoss and after staff retrain-
ing, the coil and relay production was moved from Nordborg to Gråsten. 
Later, the VLT® frequency converter production was also moved to  
Gråsten, and the factory has been extended several times to keep pace 
with the growth of this product line.

In Viby, a Danish telephone manufacturer, Kristian Kirks Telefonfabrikker 
A/S, had just built a factory when the company went into bankruptcy. 
Danfoss was able to take over the empty premises and K.E. Schalz moved 
from Nordborg to Viby as factory manager responsible for building up the 
production of radiator thermostats. 

The energy crises of the 1970s led to great opportunities for growth and 
after several extensions of the premises, there was no space left for further 
expansion. Other possibilities had to be looked for. The choice fell on a dis-
used textile factory near Silkeborg. The premises were suitable and there 
was room for future expansion. The Silkeborg factory was opened in 1979.
The last factory to be established in the 1970s was in Kolding where, in 
1975, Danfoss took over an existing factory. This was later sold and an 
entirely new factory was built. 



Focus on company organization
The need to organize occurs when tasks become so many and there 
are so many employees that it becomes impossible for one man to 
remember everything there is to remember. At this stage, it becomes 
necessary to delegate responsibility on the basis of the expertise of 
individual employees. Later, this is described in organizational charts 
and related materials.

Danfoss reached this point in the middle of the 1950s when a number 
of Presidents were appointed, each of whom was given the responsi-
bility for a function area. True to the spirit of the times, the organization 
was divided up purely on the basis of function and remained more 
or less the same until about 1970. By then, Danfoss had grown into a 
company with around 7,000 people in Denmark alone. In principle, 
there were three large divisions – Construction, Production and Sales  
– each living in a world of its own.

There was a need for change and McKinsey, a firm of consultants, was 
asked to prepare plans for a new and forward-looking organization. 
This resulted in Danfoss becoming divisionalized. We did not call them 
divisions then, because this term was already connected to the old 
form of organization; we called them Groups.

The main pillars of the organization were the three product groups: 
the Automatic Controls Group (Refrigeration, Heating, Industrial), the 
Oil Group (Hydraulics and Burner Components), and the Compres-
sor Group (Compressors and Evaporator Thermostats). Each of the 
product groups were in principle a business unit inside the business 
with all their own associated functions, ie development, production, 
sales, budgets, etc. 

In addition, there was the Central Group (central manufacturing and 
service), the Sales Group (sales subsidiaries) and a number of shared 
functions, administration, budgets and accounts, purchasing, person-
nel and research.

The organizational model thus created has been maintained ever 
since. New product groups or divisions have appeared as offshoots, 
organically or through the acquisition of new product lines. Moreover, 
the changes that have occurred all have one thing in common: the 
degree of decentralization has increased. That is to say, more and 
more functions have been transferred to the divisions which, in turn, 
have become more and more independent within a structure that is 
delineated by common policies and a common culture.



1969 1970»
•  The USA recommences the  

bombings of North Vietnam.

•  Salvador Allende is elected Presi-
dent of Chile.

•  Egypt’s President Nasser dies and 
is succeeded by Anwar Sadat.

• Charles de Gaulle dies.

•  The new Little Belt Bridge is  
opened.

•  Beer wedding: Carlsberg and 
Tuborg merge.

•  Demonstrations take place at the 
World Bank summit in Copen-
hagen.

• The Freetown Christiania starts up.
•  The first year of tax deducted at 

source.

•  The new compressor type SC is 
launched.

•  Building activities in Offenbach:  
offices, warehouse and service 
shop for Danfoss Handelsgesell-
schaft GmbH.

•  Danfoss buys factory buildings in 
Gråsten and Viby, Denmark.

•  Danfoss Copenhagen moves 
to new premises in Smedeland, 
Glostrup.

•  New company airplane (Falcon Jet) 
takes off.

•  Number of employees: 7,000 in 
Denmark and 2,000 in Flensburg, 
including 660 Greeks.

•  Approx. 2,500 Danish workers 
strike for one week (Piece-work 
deprivation allowance).

•  The share capital is increased to 
26.8 million euros.

•  Facts about the My Lai massacre 
emerge. The opposition against 
the role of the USA in Vietnam 
increases.

•  The starvation catastrophe takes 
hold in Biafra, Nigeria.

•  Golda Meir is elected Prime  
Minister in Israel.

•  Neil Armstrong walks on the 
Moon.

•  Copenhagen’s Streetcar Company 
sells streetcars to Egypt.

•  Adult censorship and the ban 
against picture pornography are 
lifted.

•  A service shop is opened in  
Reykjavik, Iceland.

•  The floor space in Denmark  
exceeds 150,000 m2.

•  Factory-building activities are 
started in Lunden South.

•  A possible factory establishment  
in Brazil is cancelled.

•  Danfoss installs the biggest  
computer (IBM) in Danish Industry.

•  B. Risberg A/S in Norway is made 
into Danfoss Norway A/S.

•  From 1965 until 1969, Danfoss files 
305 patent applications.



1971 1972 »
•  Hostage tragedy during the  

Olympic Games in Munich.

•  Pioneer 10 is launched on a  
journey to the outer planets.

• President Nixon is re-elected.

•  Willy Brandt is elected Chancellor 
of FRG.

•  King Frederik IX dies. Queen  
Margrethe II succeeds him.

•  Danish oil is extracted from  
the North Sea.

•  Referendum about the European 
Community. Denmark: ‘yes’;  
Greenland: ‘no’.

•  J.O. Kragh resigns and is followed 
by Anker Jørgensen.

•  The manual planning tools and 
punch-card systems are gradually 
made unnecessary by display sta-
tions.

•  A license to produce and sell 
proportional valves for hydraulics 
is introduced.

• Net sales exceed 134 million euros.

•  Experiments undertaken with 
advanced patterns of cooperation.

•  Idi Amin takes power after a 
military coup in Uganda.

•  Women get the right to vote in 
Switzerland.

•  Intel launches the first micro-
processor.

• Louis Armstrong dies.

•  The ferry to Oslo, `Princess  
Margrethe´, runs aground at 
Kullen.

•  Right-wing politician Mogens 
Glistrup reveals on TV that his 
income tax rate is zero.

•  Election for the Danish  
Parliament (Folketing):  
J.O. Krag forms the government.

•  The production plant in Ballarat, 
Australia, is closed down.

•  The industrial physician function 
is set up.

•  McKinsey consultants draft a 
decentralized, product-oriented 
organization.

•  ̀Dorothea Clausen’s Foundation´ 
(now `Bitten and Mads Clausen 
Foundation´) is established and 
the majority of the A-shares are 
transferred to the foundation. 
Chairman of the Foundation 
Board: Mrs. Bitten Clausen. Chair-
man of the Danfoss A/S Board: 
Andreas Jepsen.



1973 1974»
•  President Nixon resigns and is  

succeeded by Gerald Ford.
•  Turkey invades Cyprus and takes 

almost half of the island.
•  World Trade Center in New York is 

erected.
•  The Swedish band ABBA wins the 

Eurovision Song Contest with the 
song `Waterloo’.

•  Arabic oil embargo sets off energy 
crisis.

•  The Danish Railway Company’s 
(DSB) Intercity trains are intro-
duced.

•  50,000 people demonstrate 
against the European Community 
in front of Christiansborg.

•  Jan Bonde Nielsen emerges as a 
star of Danish business life.

•  Kontrol Automatik Fabrik in 
Mjölby, Sweden is acquired.

•  A new production plant in Kolding 
is set up.

• Compressor type FR is launched.
•  VLT® frequency converters control 

the speed of the transfer lines at 
the AUDI factories.

•  Employee representatives  
included on the Danfoss A/S 
Board.

•  A Corporate Personnel Function 
is established and covers: an HR 
Director, HR department, Welfare 
Department and Staff Planning.

•  The first three rotational engineers 
are hired. 

•   Royal visit: King Olav of Norway, 
Queen Margrethe II of Denmark.

•  Vietnam: a ceasefire agreement is 
signed in Paris.

•  The Yom Kippur War: Israeli troops 
advance until 60 km from Egypt.

• The Watergate Scandal erupts.

•  Volcanic eruption on Heimaey, 
Iceland.

•  Law passed on abortion on  
demand.

• The Fraud Squad is set up.
•  A fire in Hotel Hafnia sees 35 

people die.

• Shortage of oil disrupts country.
• Car-free Sundays introduced.
•  General election: Poul Harting 

forms the government.

• The production in Spain is closed.

•  Danfoss Flensburg sets up a plant 
in Schleswig.

•  New reception building built in 
Nordborg.

•  Production is started in  
preliminary premises in Kolding, 
Denmark.

•  Start-up of own production of 
compressor motors.

•  Trials of flexible working hours 
take place.

•  The most expensive labor conflict 
so far erupts – production is 
suspended for two weeks. Losses 
amount to 5.6 million Euros.

•  A sales company is established in 
Belgium.

•  Number of employees: 7,700 in 
Denmark, 3,400 outside Denmark.



1975 1976 »
•  Israeli command unit frees 104 

hostages in Entebbe Airport, 
Uganda.

• Mao Tse Tung dies.
•  Concorde is the first supersonic 

passenger jet.
•  Poisonous gas catastrophe occurs 

in Seveso, Italy.
•  Jimmy Carter is elected President 

of the United States.

• A flood occurs in Southern Jutland.
•  A.P. Møller gets the sole right to 

natural gas in Danish part of the 
North Sea.

•  A 13-week strike declared at the 
Royal Copenhagen.

•  Danfoss inaugurates the most 
modern hardening plant in  
Northern Europe.

•  The EDP Department moves into  
a new building.

•  Major building projects completed 
in Flensburg, Gråsten and Kolding.

•  New compressor type TL is  
introduced.

•  Ultrasonic flowmeters type  
SONOFLO® introduced.

•  A course in `Basic Management´  
is the first of its kind in Denmark.

•  The share capital is increased to 
53.7 million euros.

•  Angola becomes independent. 
Civil war breaks out.

• General Franco dies.
•  The space crafts Soyuz 17 and 

Apollo 18 perform a successful 
docking in orbit.

•  President Gerald Ford survives 
two attempts on his life.

• The Suez Channel is re-opened.

•  The Danish Liberals wins the 
election, but Anker Jørgensen 
forms a minority government.

•  Use of safety belts in cars made 
compulsory.

•  The Consumer Ombudsman 
introduced.

•  New product area introduced: 
flowmeters.

•  Licensed production of compres-
sors in Brasil (Embraco).

•  The production floor space in 
Viby is doubled.

•  License agreement on produc-
tion of hydraulic components is 
signed with company in Poland.

•  Intensified sales campaign 
including TV spots for radiator 
thermostats.

•  Hanover Fair: the hydraulic  
motor ORT wins the Design 
Award, IF 75.



Danfoss and the environment
An old phrase goes: ‘Nobility obliges’. An updated version could be: 
He, who masters technology, also has an obligation. It is the high-tech 
companies which must lead the way to achieve sustainable develop-
ment, which means making sure that the financial and technological 
development of the society does not take place at the expense of the 
environment.

Environmental awareness and responsibility have a long history in  
Danfoss. This is not to say that things never took place which, today, 
would be considered irresponsible. However, it is characteristic of 
Danfoss that the company has always been at the forefront of current 
legislation and has to a very large extent acted as an environmental 
trendsetter. This might be due to the main factory’s location in a vulner-
able area on an island. Another reason could also be that more and 
more products are used in the environmental sector, making it natural 
for Danfoss to be one of the ‘locomotives’. 

Already during the time before the first Danish environmental law 
arrived in 1973, Danfoss had made extensive investment which would 
ensure compliance with legal requirements. In the 1980s, a modern 
and efficient decontamination and sludge plant had been established 
which removed heavy metals, among other things, from the waste  
water which is discharged into the sea. Throughout the years, Danfoss 
has been recognized for its environmental activities receiving several 
prizes in and outside Denmark.

The Danfoss Annual Report 1994 included a comprehensive section 
on environmental matters, and since 1995 the environmental accounts 
have been an integrated part of the official accounts. In 1995, the 
factory in Gråsten, Denmark, was environmentally certified according 

to the British environmental standard 
BS 7750. Later, the factory was EMAS 
registered; the largest environmental 
recognition of today. EMAS and BS 
7750 were subsequently replaced by 
ISO 14001.

The Gråsten factory is the pioneer with-
in environmental activities at Danfoss, 
and the Group’s environmental policy 
stipulates that all factories must live up 
to the same high standards.



Danfoss also shows the way in terms of PR. In the period 1989 to 1995, 
Danfoss Sales Denmark was the initiator of the appointment of The 
Environmental Municipality of the Year (in Denmark) and the publica-
tion of The Environmental Poster of the Year.

Social responsibility
It all began with one person, Mads Clausen, and the first employees 
were not hired until a few years later. They were local people who 
Mads knew in person, and it was a characteristic for many of those 
early years that employees were very often hired based on close, 
personal relationships. Something similar also applied to the relation-
ship with foreign agents who, when visiting the factory, were received 
as members of the family. The close personal ties also meant that Mads 
helped and supported whenever needed. 

When the factory expanded, a Welfare and Interest Office was set up 
in 1956 with the purpose of administering the many support schemes 
and foundations which had been established over the course of time. 
A home-work scheme was also created and, more recently, a depart-
ment has been set up to deal with those who are on long-term sick 
leave; rehabilitating them to prepare them for work again.

There can be no doubt that these matters contribute to major 
company loyalty and it is not unusual for the `natives’ to be employed 
at the factory in Elsmark, generation upon generation. The following 
note from the 1983 edition of the employee newsletter `The Valve´ 
illustrates this: Hans Jørgen Rasmussen celebrates his 25th anniversary. 
His father, Hans Jørgen Rasmussen, was the company’s first employee 
to celebrate a 25th anniversary in 1960 and his son, Hans Jørgen 
Rasmussen, is an apprentice in Danfoss.

Danfoss was created through the efforts of a range of committed 
people. This is described in the following extract from the Danfoss  
Mission Statement which was formally written out for the first time  
in 1985:

We are a committed group of people with meaningful working lives in 
an environment that supports and allows further development and 
fulfillment, both as a team and as individuals.

We will encourage a Danfoss culture that concerns human relations, 
quality, products, technology and environment, based on shared  
values. At the same time we aim to strengthen the self-respect, pride 
and initiative of local entities.



1977 1978»
•  The Camp David meeting sees  

diplomatic relations improve 
between Egypt and Israel.

•  Aldo Moro is kidnapped and 
executed by the Red Brigade.

•  The Polish Cardinal Wojtyla  
becomes Pope John Paul II.

•  Louise Brown, the first test-tube 
baby, is born.

•  The wind turbine Tvind becomes 
operational.

•  Anker Jørgensen forms the  
SV government.

•  Ritt Bjerregaard is dismissed 
because of excessive hotel and 
entertainment expenses in Paris.

•  National news on TV broadcasted 
in color for the first time.

• Oil pre-heaters are launched.
•  A test field for hydraulics is  

established behind Als Motor.
•  H. Søndergaard A/S – a Danish  

distributor of hydraulics – is 
acquired.

•  Danfoss establishes a Company 
Health Service with an emergency 
room, doctor, nurses, physiothera-
pist and ergonomics engineer.

•  A sculpture made by the Danish 
artist Helge Holmskov is unveiled, 
symbolizing growth and strength.

•  Production employees in Nord-
borg and Viby are equipped with 
headphone radio receivers.

•  A small company museum is 
established in the loft of the farm-
house.

•  The Baader-Meinhof group hijacks 
an aeroplane, which is eventually 
freed by German units in  
Mogadishu Airport.

•  A collision between two Jumbo 
Jets at Tenerife Airport leaves 577 
dead.

•  Chairman of the German  
Employers’ Association, Hans 
Martin Schleyer, is kidnapped and 
murdered.

•  A conflict in Berlingske Hus lasts 
for 114 days.

•  HIK becomes the country’s first 
professional football team.

•  Queen Margrethe II has an  
audience with the Pope.

•  Automatic controls are introduced 
for natural gas.

•  The theme of the year is: Danfoss 
saves energy.

•  The total floor space reaches 
350,000 m2.

• Compressor type BD is launched.
•  The first electron-scanning  

microscope is installed.

•  The production of VLT® frequency 
converters moves to Gråsten.

•  A company milestone:  
Compressor no. 50,000,000 leaves 
the production line.

•  Jørgen Sørensen, Hundslev, is the 
first employee to celebrate his 
40th anniversary at the company. 
Later in the year, this milestone is 
also passed by Andreas Jepsen.

•  Number of employees: 7,800 in 
Denmark, 3,400 outside Denmark. 



1979 1980 »
•  Unsuccessful helicopter raid made 

to free the hostages in Teheran.
•  Ronald Reagan is elected President 

of the USA.

• Iraq and Iran are at war.
•  The independent trade union 

`Solidarity´ starts in Poland.
•  A Norwegian oil rig turns 

over – 123 people die.

•  A law on a new bridge across  
the Storstrømmen is passed.

•  B&W Diesel is sold to the MAN 
Group.

•  The battle over `Byggeren’ is  
waged on Nørrebro, Copenhagen.

•  The bank, Finansbanken, is sold to 
Jyske Bank.

•  TWIN compressor is introduced  
for heat pumps.

•  New building for Danfoss Ltd., 
London is inaugurated.

•  Thermostat type 77B for extensive 
automatic assembly is launched.

•  The net sales show a 23% growth, 
amounting to approx. 434 million 
euros.

•  Number of employees: 9,300 in 
Denmark and 3,850 outside  
Denmark.

•  63 hostages are held in the  
US Embassy in Teheran.

• Soviet troops invade Afghanistan.
•  Three Mile Island: leak occurs in a 

nuclear power plant.

•  Photographs taken from Jupiter 
and Saturn.

•  Margaret Thatcher becomes 
Prime Minister of Great Britain.

•  Sheik Yamani tells the Danes to 
save energy.

•  Greenland is granted home-rule 
government.

•  Denmark has the highest petrol 
prices in Western Europe: 0.53 
euros/liter.

•  25 service shops are running  
on five continents.

•  New radiator thermostats,  
N series, introduced.

•  Proportional valves, type PVG 
and mini motor, type OMM 
brought in.

•  License agreement signed with 
Yugoslavian company for pro-
duction of PW compressors.

•  A new series of service thermo-
stats launched.

•  Dean & Wood, Great Britain,  
is acquired.

•  New premises for the Company 
Health Service are opened which 
serve all Danish factories with 
preventive health activities.

•  VLT® frequency converters regain 
the Industrial Design Award.



1981 1982»
•  War waged over the Falkland 

Islands between Great Britain and 
Argentina.

• Israeli troops invade Lebanon.
• There is unrest in Sri Lanka.
•  Filipe Gonzales wins the election  

in Spain.
•  There is a massacre in a PLO  

refugee camp near Beirut,  
Lebanon.

•  The supermarket IRMA is sold to 
FDB (Federation of Danish super-
markets).

•  Anker Jørgensen resigns, Poul 
Schlüter forms the government.

•  The Danish frigate `Peder Skram´ 
accidentally launches a Harpoon 
missile at a weekend cottage area.

•  Acquisition of Hampton Products 
in Rockford, Illinois  
(Motor Controls) is completed.

•  The total floor space of Danfoss 
amounts to 460,000 m2.

•  The development department 
of the Automatic Controls Group 
brings computer-aided design into 
use.

•  Q90 – quality goals of the next 
decade – is introduced.

•  Danish Television broadcasts a 
prime-time one-hour program 
about Danfoss.

•  The American hostages are freed 
after 444 days in captivity in  
Teheran.

•  President Sadat is assassinated.
•  Unrest in Poland sees martial law 

introduced.
•  The space shuttle `Columbia´ 

makes a three-day flight around 
the Earth.

•  Voyager II sends pictures from 
Saturn.

•  Newspaper strikes last four 
months.

•  Jan Bonde Nielsen is arrested  
in London.

•  A charge of bribery made against 
Mayor Marius Andersen, Aalborg.

•  General election: Anker Jørgensen 
stays in power.

•  The biggest production  
machine so far, a 1,000-ton press, 
is installed.

•  Step rotary actuators type SRA  
are introduced.

•  New expansion valve type TK 
launched.

•  The first distributor outside  
Denmark (in 1939), Itho in the 
Netherlands, is acquired and 
becomes a sales subsidiary.

•  The radiator thermostat gains a 
German Design Award.



1983 1984 »
•  Indian troops attack the Sikh 

temple in Amritsar.
•  Prime Minister Indira Gandhi is 

assassinated.
•  Bhopal, India: a cloud of poisonous 

gas from Union Carbide’s chemical 
plant kills 2,500.

•  England comes to an agreement 
with the People’s Republic of China 
about the return of Hong Kong in 
1997.

•  There’s a major victory for Poul 
Schlüter in the general election.

•  The cutter `Ane Marie’ is sunk by  
a German submarine.

•  Conflict rages in the Copenhagen 
Public Traffic Company.

• Chr. Rovsing A/S goes bankrupt.

•  Acquisitions: Flowmetering Ltd. in 
Stroud, England (making magnetic 
flowmeters) and Danfoss System 
Hydraulik in Næstved, Denmark.

•  Dean & Wood, England, moves into 
new premises.

•  Danfoss Pty. Ltd. in Singapore 
opens.

•  A major dispute hits Danfoss as 
unskilled workers strike for two 
months.

•  600 cherry trees are planted along 
the roads near the factories in 
Nordborg.

•  After three years of setback and 
stagnation, the number of  
employees increases significantly.

•  The USA defeats a Cuban- 
assisted coup in Grenada.

•  A Russian MIG fighter shoots 
down a Japanese Boeing 747 
passenger plane.

•  The Pioneer 10 space probe 
passes Neptune and leaves our 
Solar System.

•  Swedish-Danish dispute over  
the island of Hesselø.

•  The garden Amaliehaven, close 
to the Royal Palace in Copenha-
gen, is inaugurated.

•  A hurricane causes a copper roof 
on Christiansborg, the Danish 
Parliament, to fall down, killing 
two people.

•  Politician Mogens Glistrup is 
sentenced to imprisonment.

•  ECT weather compensation 
control panel is introduced.

•  The Development Center in 
Copenhagen is established.

 

•  New generation of radiator 
thermostats type RA 2000 are 
launched.

•  Employee no. 1,000 celebrates 
25th anniversary at the company.

•  Andreas Jepsen retires as  
President & CEO and is suc-
ceeded by Harald Agerley.

•  Danfoss marks its 50th anniversa-
ry with a celebration and a bonus 
for employees and many guests.



50th anniversary
The day arrived and the sun shone. This was fortunate, because 
sunshine does make such a day more festive. It was Friday, July 1 1983 
and Danfoss celebrated its 50th anniversary. In the morning, a selected 
group of Danfoss Presidents met to place flowers at the grave of Mads 
Clausen, honoring the man who started it all through his indomitable 
will. Subsequently, the official program began.

Many employees had been involved with the organization of this 
major event. All employees had been invited to enjoy a meal in the 
canteens, eating in turns because there was not enough room for 
so many people at one sitting. The Danfoss Orchestra gave several 
concerts during the day, both during the dinner and at the reception 
for the many guests.

Danfoss was expecting many guests to come and so they did; they 
came from far and wide. Extra planes had been chartered – the largest 
Sønderborg Airport could handle – and buses had been rented to 
transport guests from the airport to Danfoss. Guides arranged for the 
buses to take different routes so as to avoid guests arriving simultane-
ously. Outside the Reception, a large party tent had been placed in 
which the Hotel Nørherredhus had provided a huge buffet and on the 
area outside the Reception, there were parasols and small tables for 
the guests to use. Beforehand, it had been estimated that 1,200 guests 
would attend – the final total was closer to 1,400.

Among the guests were business connections, authorities and organi-
zations. Employee representatives donated money to an anniversary 
foundation. Neighbors and local associations attended and the kinder-
garten children of Pøl Børnehave sang a birthday song.



Information Department and employee newspaper
Well-informed employees are well-motivated employees and well-mo-
tivated employees are committed and take responsibility. This is simple 
logic and considering it is so simple, one might wonder how Danfoss 
would turn more than 50 before an emphasis was placed on targeted 
information.

It took a major strike before the problem was noticed. The conflict in 
1984 revealed that a large part of employees’ knowledge was based on 
rumors, and the relationship with the press was practically non-existent. 
A poll conducted the following year among business journalists regard-
ing major Danish companies was published under the heading `Danfoss 
– a wall of silence’.

There was plenty to deal with. A consultant report exposed harsh facts 
and recommended closing down the employee newsletter `The Valve’ 
and creating a newspaper instead. Hire a real journalist who can provide 
a journalistic angle, the report suggested.

The recommendations were followed. The Information Department 
was set up at the end of 1986 and the newspaper Danfoss Avisen no. 
1 (for Danish employees) was published in February 1987. The launch 
took place under the close scrutiny of the local press, radio and TV and 
to begin with, the newspaper was not only distributed to all employees, 
but also to others who took an interest in it, including almost all of the 
Danish news media. This made it like a press release so that almost every 
time that Danfoss Avisen hit the streets, one or more of the articles were 
cited or discussed in the national newspapers, for instance via the news 
agencies.

Later, Danfoss Avisen was extended to include internal newsletters and 
an English newspaper, Danfoss News, which was distributed to employ-
ees outside Denmark. Today, Danfoss Avisen remains a Danish employee 
newspaper for employees in Denmark. Similarly, local employee news-
papers are published for employees located outside Denmark, in Poland 
and Mexico among others. Furthermore, every Danfoss employee 
receives the quarterly magazine Global Danfoss, which is published in 
nine languages. This way, the company’s internal media play a key role in 
the efforts to build and maintain a strong, shared company culture.

External communication is another task, primarily consisting of press 
contact. At first, communication was scarce and random, but over the 
past years, a solid relationship has developed with editorial teams in and 
outside Denmark. Press queries are handled professionally in an atmo-
sphere of openness and credibility.



1985 1986»
•  The space shuttle `Challenger´ 

explodes just after take-off.
•  Catastrophe strikes at the nuclear 

power station at Chernobyl.

•  The Swedish Prime Minister Oluf 
Palme is assassinated.

•  The population of the Earth 
exceeds 5 billion.

•  The Karen Blixen film `Out of 
Africa´ is released.

•  A referendum about the European 
Committee package sees 56.2% 
vote ‘yes’.

•  Molotov cocktails are used during 
the squatter riots in Ryesgade, 
Copenhagen.

•  Development Center  
Copenhagen moves into new 
premises in Herlev.

•  Electronics are used in many  
products and now represent more 
than 10% of the net sales.

•  New Chairman of the Board, Erik 
Mollerup, takes up his post.

•  Werner Kuster AG in Switzerland 
and Russel Armstrong Pty. Ltd. in 
Australia are acquired.

•  The in-house news magazine 
`Ventilen´ (`The Valve´) is published 
for the last time.

•  Number of employees: 13,285 
employees, including 9,275 in 
Denmark.

•  Palestinian terrorist activity: the 
cruise ship `Achille Lauro´, the 
airport in Rome and the airport  
in Vienna.

•  French intelligence agents sink  
the Greenpeace ship `Rainbow 
Warrior´.

•  38 spectators die at Heysel  
Stadium in Belgium.

•  An unquiet spring sees many 
major strikes.

•  There are scandalous major  
budget overruns at the Central 
Postal Company.

•  There are attacks made on a 
Jewish synagogue and an airline 
company in Copenhagen.

•  New premises opened in  
Hasselager by Århus, the 
headquarters of Danfoss Sales 
Denmark.

•  Danfoss gains a BSI quality  
certification.

•  The Danish Minister of the Environ-
ment inaugurates a waste water 
neutralization plant in Nordborg.

•  The construction of the adminis-
tration building A3 is started.

•  Central Monitoring Report and 
control systems type CMR 8000  
are introduced.

•  Chairman of the Board, Andreas 
Jepsen, dies.

•  Training agreement signed with 
the unskilled workers.

•  Danfoss in Nordborg gains an 
award for ”efforts in the cause of 
employing apprentices”.

•  Danfoss is the first receiver of the 
Danish Quality Award for  
contributions to quality control.

•  The net sales amount to 684  
million euros.



1987 1988 »
•  Natural disasters occur in  

Bangladesh, Texas, Haiti, Venezuela 
Mexico and Armenia.

•  George Bush is elected President 
of the USA.

•  12,000 workers go on strike in 
Gdansk.

•  François Mitterand is elected  
President of France.

•  A Pan Am passenger flight  
explodes over Lockerbie, Scotland.

•  The lawsuit against Jan Bonde 
Nielsen is cancelled after nine 
years.

•  The Danish-produced movies 
`Babette’s Gæstebud’ and ‘Pelle  
the Conqueror’ receive awards.

• Danish TV2 is launched.
•  A police officer is killed in a  

robbery at Købmagergade Post 
Office, Copenhagen.

• VLT® 1000 series is launched.

• CTS Master 100.

•  The new administration building, 
A3, is brought into use.

• Net sales: 845 million euros.

•  A sales company is established in 
Thailand.

•  Harald Agerley retires as President 
& CEO and is succeeded by Henry 
Petersen.

•  Monday, October 19 is Black 
Monday as the stock exchange in 
New York collapses.

•  Deterioration of the ozone layer 
over Antarctica is detected.

•  The Brundtland Report about 
environment and sustainable 
development is published.

•  Ferry accident occurs near  
Zeebrügge in Belgium.

•  TV Southern Denmark is permit-
ted to show TV commercials.

•  Europe’s biggest wind turbine 
park opens on the island of 
Masnedø.

•  100 fishing trawlers protest at 
Langelinie, Copenhagen.

•  Danfoss Japan inaugurates a  
new factory in Gotemba.

•  New factory is opened in  
Stonehouse, England.

•  ADAP-KOOL@ control system is 
introduced.

•  A storm rages in the Danish news 
media at the decision to have all 
compressor activities in the fac-
tory in Flensburg.

•  Danfoss Japan is in cooperation 
with three hydraulics companies.

•  McKinsey announces organiza-
tional changes, including further 
decentralization.

•  A new company in New Zealand 
is established. Danfoss Australia 
becomes the regional center for 
the Pacific region.

•  Danfoss wins an award for `Excel-
lent Environment Administration´.



1989 1990»

ISO
900

1

•  Iraq attacks Kuwait – allied troops 
counter-attacks.

•  The communist union in  
Yugoslavia is dissolved.

• Nelson Mandela is released.
•  The three Baltic countries sever 

from the Soviet Union.
•  Lech Walesa is elected President  

in Poland.
•  Crisis in the Gulf: Iraq occupies 

Kuwait.

•  A major strike takes place in  
Copenhagen Traffic Company.

•  Street fights break out on  
Nørrebro, Copenhagen. The police 
clear `Sorte Hest’.

•  The Oslo ferry `Scandinavian Star´ 
catches fire.

•  The delayed work on the tunnel 
under the Great Belt begins.

• Nordisk Fjer goes bankrupt.
 

•  Company acquisitions include  
Dukes Fluid Power, St Charles, 
Illinois. Electronic Monitoring & 
Controls, Fort Myers Florida.

•  Danish factories gain ISO 9001 
certification.

•  VLT® for HVAC applications is 
launched.

•  Agreement signed with Landis & 
Gyr – production of control boxes 
is terminated.

•  Service thermostats are free of  
CFC gasses.

•  More than 1,000 personal compu-
ters are installed at Danfoss A/S.

•  Danfoss GmbH in Austria is estab-
lished.

•  The Environmental Municipality  
of the Year: Odense.

•  Political upheavals include the 
fall of the Berlin Wall; Ceausescu’s 
regime in Romania is overthrown, 
the communist government in 
Prague resigns, Hungary adopts a 
multi-party system.

•  Demonstrators are massacred on 
Tiananmen Square in Beijing.

•  Salman Rushdie publishes `The 
Satanic Verses´.

•  Spies Travels buys Tjæreborg 
Travels.

• Novo and Nordisk Gentofte merge.

•  The Blekingegadebanden is ar-
rested.

• Tycho Brahe’s Planetarium opens.

•  Forêt Systems Inc., Massachusetts 
is acquired.

•  The strategic alliance  
Danfoss-Damixa is formed.

•  Danfoss takes over Procos’ EMS 
department and forms as Danfoss 
System Automatik, which has its 
headquarters in Herlev, Denmark.

• VLT® 3000 series is launched.
•  Another milestone: compressor 

no. 100,000,000 is sold.
•  New Chairman of the Board:  

Harald Agerley.
•  Bitten Clausen retires from the 

Board but continues in the Foun-
dation as Chairman of the Board.

•  The Environmental Municipality of 
the Year: Silkeborg, Denmark.



1991 1992 »
•  Racial riots break out in Los  

Angeles following the police  
beating of Rodney King.

•  Environmental summit takes  
place in Rio de Janeiro.

•  Czechoslovakia is split up into the 
Czech Republic and Slovakia.

•  Bill Clinton is elected President of 
the USA.

• The NAFTA treaty is signed.
• Fire breaks out at Windsor Castle.

•  There is unrest in the Social Demo-
cratic Party; Poul Nyrup Rasmussen 
is the new Chairman.

• Hafnia collapses.
•  Queen Margrethe II opens the 

Historic Center at Dybbøl Banke.
•  European Football Championship 

Final: Denmark 2 Germany 0.
•  Danes vote ‘no’ in a referendum on 

joining the EU.
• Crisis in the Faroe Islands.

•  Step Systems is sold to the British 
agent.

• Danfoss Werk Offenbach closes.
•  Company acquisitions: Hydreco, 

Georgia. SOCLA S.A., Chalon-sur-
Saône, France. Danfoss Compres-
sors, Crnomelj, Slovenia.

•  A factory is established in Warsaw, 
Poland.

•  Danfoss Handelsgesellschaft 
GmbH is divided into three  
companies.

•  Regional centers: Danfoss Vienna 
for Donauraum, Danfoss Finland 
for the Baltics.

•  Danfoss signs ICC’s (International 
Chamber of Commerce) interna-
tional declaration of sustainable 
development.

•  The first Gulf War – the 43-day  
air war.

• The Warsaw Treaty ceases.
•  Civil war breaks out in the  

Balkans.
•  After a coup attempt in Moscow, 

Boris Yeltsin becomes the new 
strong man.

• The Soviet Union is dissolved.
•  14 broken ceasefires occur in the 

former Yugoslavia.

•  The Tamil issue: impeachment 
against Ninn-Hansen.

•  Ritt Bjerregaard’s luxury  
apartment in Copenhagen 
causes scandal.

•  The Great Belt tunnel springs  
a leak and fills with water.

•  An SAS plane makes an emer-
gency landing at Arlanda and 
catastrophe is avoided.

•  Acquisitions include Randall 
Electronics in Bedford, England; 
Webster in Racine, Wisconsin; 
and Fluid Control in Easley,  
South Carolina.

•  A strategic alliance is entered 
into with EMCO, USA (Industrial 
Instrumentation).

•  Danfoss Master 2000  
CTS system) is launched.

•  Compressors are designed for 
the ozone-friendly refrigerant  
R 134a.

•  Global image program: Inter-
national - People - Technology 
- Environment.

•  DBR (Delegated Business 
Responsibility) is implemented 
in the Sales Companies of the 
Divisions.

•  Arbitration rules that Danfoss’ 
Danish salary system is sexual 
discrimination.

•  The Environmental Municipality 
of the Year: Videbæk, Denmark.



1993 1994»
•  NATO launches `Partnership 

 for Peace´.
•  Edvard Munch’s painting  

`The Cry´ is stolen.
•  Jewish massacre in a mosque in 

Hebron takes place.
•  EU referendum: Austria, Finland 

and Sweden: ‘Yes!’; Norway: ‘No!’.
•  M/S Estonia´ sinks in The Baltic Sea.
•  ANC wins the election in South 

Africa.

• New Shops Act passed.
•  There is an explosion at Lindø 

Shipyard.
• Asset strippers are scrutinized.
•  Work under way on the tunnel 

under the Great Belt.
•  Ritt Bjerregaard becomes EU  

Commissioner.
•  Scandals in Lejerbo – Ungbo – AOF 

(housing associations and evening 
course organizer, AOF).

•  Nessie® Water Hydraulics attracts 
remarkable attention. It is called 
`The Innovation of the Century´.

•  Company acquisitions: Sordella 
& C. Oleodinamica in Italy and 
Transventor AB in Sweden (both 
distributors of hydraulics).

•  Sales companies operating in 
Slovakia, Hungary, Hong Kong, 
Uruguay, and Colombia.

• Production in Canada is sold.

•  The Flensburg factory gains an 
environmental award.

•  Number of employees: 14,810 
people, of which 8,620 in Denmark

•  Environmental Municipality of the 
Year: Viborg, Denmark.

•  A bomb goes off in the World 
Trade Center in New York.

•  Italian politics is hit by corruption 
scandals.

•  The IRA carries out a bomb attack 
in the City of London.

•  The first train travels under the 
English Channel.

•  A plan for Palestinian autonomy 
is made.

•  The Tamil Report – Poul Nyrup  
Rasmussen is the new Prime 
Minister.

•  3,000 fishermen block Danish 
harbors.

•  After a ‘yes’ vote to join the EU, 
there are street fights on Nørrebro, 
Copenhagen.

•  There is an issue with the banks 
Sparekassen Nordjylland and  
Himmerlandsbanken.

•  Company acquisitions: Maneurop, 
France.

•  Concentration is made in USA: 
Danfoss Fluid Power with head-
quarters and factory in Racine, 
Wisconsin, and factory in Easley, 
South Carolina.

•  Evaporator thermostat production 
starts in Slovenia (joint venture 
with Biterm).

•  A Danfoss factory is established  
in Moscow.

•  Danfoss Inc. in New Jersey is 
closed down.

•  Sales company starts operating  
in the Czech Republic.



1995 1996 »
•  Elections are held in the  

Palestinian autonomy regions.
•  16 schoolchildren and a teacher 

are murdered in Scotland.
•  EU beset by crisis caused by mad 

cow disease.
•  Lech Walesa returns to his job as 

electrician in Gdansk.
• Two British royal couples divorce.
•  Boris Yeltsin, who is ill, is reelected 

as President.

•  Copenhagen is heralded European 
City of Culture 1996.

•  Minister in dispute with Tvind 
schools.

• The Great Nordic Biker War occurs.
•  B&W cannot be saved. It is the 

definitive end of the shipyard.
•  Pre-retirement benefit comes up 

for discussion.
•  Art museum the Arken opens and 

a director resigns.

•  Company begins operations  
in China.

•  Company acquisitions occur in 
Denmark, Poland and France.

• VLT® 5000 series is launched.
•  The factory in Gråsten gains  

environmental certification  
(BS 7750).

•  Company acquisition takes place 
in Australia.

•  Company begins operations in 
Croatia and Romania.

•  Henry Petersen retires and is  
succeeded by Jørgen M. Clausen.

•  Number of employees: 16,480, 
including 8,580 in Denmark.

•  O.J. Simpson stands trial for 
murder.

•  Barings Bank goes bankrupt  
with losses totaling hundreds  
of millions of euros.

•  Cult launches nerve gas attack 
on Tokyo subway.

•  Bomb attack in Oklahoma City 
takes place.

•  Israel: Itzhak Rabin is  
assassinated.

•  UN’s social summit is held in 
Copenhagen.

•  Politician Ritt Bjerregaard’s  
`The Commissioner’s Diary’  
is published.

•  Alliance is made between SAS 
and Lufthansa.

•  Politician Ninn-Hansen is  
sentenced to conditional  
imprisonment.

•  Company acquisitions: Concordia 
Fluidtechnik in Germany. Tratain, 
Slovenia. Climatic, Italy. Graham 
Company, Wisconsin. Danfoss 
Compressors, Mexico. Videk 
Corporation, New York.

•  5th generation of expansion 
valves, TU valves are produced.

•  EVITA® Oxygen Meters are 
launched.

•  Company acquisitions include 
W.F. Refrigeration Ltd. and W.F. 
Air Conditioning Ltd., England.

•  Company begins operations in 
Malaysia.

•  New Chairman of the Board: 
Birger Riisager, FLS.

•  Number of employees: 17,130, 
including 9,490 in Denmark.

•  Environmental Municipality of 
the year: Dragsholm, Denmark.



Globalization begins
Itho in the Netherlands (1939) was the first international agent; 
Danfoss in Argentina (1949) was the first foreign sales company and 
the factory in Flensburg, Germany (1956) was the first factory outside 
Denmark. These were early start-ups, but that is not how you would 
define globalization.

Not until the late 1980s did 
this become an issue when 

Danfoss had to live up to 
the structural changes 
taking place on the 
markets and when key 
customers, among 
others, were in the 
process of globalizing, 

so that Danfoss had to 
follow suit. 

Danfoss wants to be one of 
the world’s leading companies 

within its core businesses. This 
presupposes worldwide growth and presence, which can be obtained 
by setting up companies and factories around the world, close to the 
customers. In this way, it would be possible to overcome different 
kinds of trade barriers. Examples are the factories in Flensburg (1956), 
Warsaw (1992) and, not least, in China (1996).
Another strategy is the acquisition or setting up of companies. Some 
of the reasons for buying a company are:

•	 	You	buy	to	expand	your	product	range	which	is,	often,	cheaper	 
and faster than starting up a product development project your- 
self. This will also make it possible to increase the sale of existing  
products.

•	 	You	buy	to	get	access	to	a	market	and	customers	and,	in	turn,	 
to create the basis for growth.

•	 	You	set	up	a	company	and	a	factory	in	order	to	be	close	to	the	
customers in new markets.



Danfoss’ key technologies
The primary technology in Danfoss’ first products was mechanics.  
Expansion valves for refrigeration systems were based entirely on 
mechanical principles and the same applied to subsequent  
products, which had also been developed to supply solutions in 
connection with refrigeration system control.

Density and reliability were indispensable requirements of refrigera-
tion components, so product quality, and quality control became a 
central element in the company’s production philosophy at a very 
early stage. It is essential that the installers and maintenance staff 
dealing with refrigeration systems have the right knowledge. This 
meant that Danfoss’ sales departments began to organize the techni-
cal counseling and training of the installers. With the purpose of 
supporting this work, the Danfoss Journal was introduced.

New technologies arrived. During and right after the Second World 
War, the motor protecting switch and starting relay (electro-mechan-
ical components) were introduced. The electronics did not arrive 
until later. It was small to begin with, with photo cells and photo 
resistors for flame monitoring. The breakthrough took place in 1968 
with the introduction of the VLT® frequency converter.

Subsequently, micro-electronics arrived too and is used today in 
several of the traditionally mechanical products, contributing to the 
design of new product features and applications.

Danfoss is one of the forerunners within 
mechatronics, the name of this hybrid 
technology. The product range is wide, 
so the technologies used are numerous. 
Danfoss has defined a range of key tech-
nologies which are strategically important. 
These technologies are monitored; they undergo 
research and contact is made with knowledge 
centers around the world. When it comes to 
the key technologies, it is necessary to secure a 
world-leading position.



1997 1998»
•  Rote Armee Faction in Germany 

lays down its weapons. 
•  India performs three nuclear test 

explosions and Pakistan five. 
•  Rolls-Royce is sold to BMW,  

Germany. 
•  Viagra is released in the EU.
•  China signs the Kyoto Protocol  

for global protection of the  
environment.

•  The Little Mermaid loses its  
head – again.  

•  The Great Belt bridge is opened to 
road traffic.  

•  Motorcycles with a trailer are  
allowed. 

•  Major disputes occur on the 
Danish labor market. Hoarding of 
goods means that yeast is in short 
supply. 

•  Company acquisitions include J. J. 
Sampson & Son Ltd, Ireland; and 
Safag Pumpen AG, Switzerland.

•  Divestments include TMC produc-
tion, Mjølby, Sweden; and Prokyl, 
Mjølby, Sweden.

•  Establishments include Danfoss 
Fluid Power A/S; and Danfoss 
Silicon Power GmbH, Germany 
together with a sales company in 
both Estonia and Lithuania.

•  Sales of the year: 1,936 million eu-
ros. Number of employees: 19,175.

•  Kofi Annan is the new UN  
Secretary General.

•  Hong Kong is handed back to 
China.

•  Mars Pathfinder lands on Mars. 
•  Princess Diana dies in a car  

accident in Paris.
•  Israel transfers its military head-

quarters in Hebron to the Palestin-
ians following 30 years of Israeli 
occupation of the West Bank.

•  The Great Belt bridge and tunnel 
opens to rail traffic. 

•  Euro region Southern Jutland 
Schleswig is established. 

•  USA’s President Bill Clinton visits 
Denmark. 

•  The Danish female national 
handball team wins the World 
Championship in Berlin, by 33-20 
against Norway. 

•  Company acquisitions include 
Danvalve A/S, Hasselager, 
Denmark. Oreg Gruppen, France. 
TA Hydronics AS in Norway. Rico 
Holding Ltd., South Africa.

•  Production under way in Ukraine.
 
•  Sales company in operation in 

Chile, Venezuela, Latvia, Bulgaria, 
Yugoslavia, the Philippines. 

•  Factories in operation in Mexico, 
China and Slovenia.

•  Sale of the year: 1,815 million 
euros (15 months). Number of 
employees: 18,270.



1999 2000 »
•  The `Millennium Bug´  

problem flops. 
•  The English Queen Mother  

turns 100.  
•  The Russian nuclear submarine 

`Kursk´ sinks. 
•  The computer virus `I love you´ 

ravages.  
•  Vladimir Putin replaces Boris 

Yeltsin.  
• Victor Borge dies.  

•  Queen Ingrid turns 90 and  
Queen Margrethe II turns 60.  

•  Queen Ingrid dies. 

•  The Øresundsbroen opens (bridge 
between Denmark and Sweden).  

• Danes say ‘No’ to the Euro. 
•  The Olsen Brothers win the Eurovi-

sion Song Contest with `Fly on the 
Wings of Love´.

•  Danfoss Mobile Hydraulics merges 
with Sauer Inc. to become Sauer-
Danfoss Inc. 

•  The first turf is lifted in the 
construction of the Northern 
European distribution center in 
Rødekro, Denmark. 

•  Company acquisitions include 
Woodley Electronics Group Ltd., 
England; IWK Regler + Kompensa-
toren GmbH, Germany; IPH Marine 
Automation A/S. Energy Controls 
International (ECI), Baltimore, USA.

•  Danfoss Marine Systems Ltd., 
Pusan, South Korea is established 
along with a new radiator thermo-
stat factory in Sofia, Bulgaria.

•  Itho BV in the Netherlands is a 
divestiture.

•  Sales of the year: 1,985 million  
euros. Number of employees: 
16,905.

• NATO bombs Yugoslavia. 
• World citizen no. 6 billion is born. 
•  Poland, Hungary and the Czech 

Republic are accepted as new 
members of NATO. 

•  GDR’s final state leader, Egon 
Krenz, is sentenced to six months’ 
imprisonment on grounds of  
co-responsibility for shooting 
down refugees at the Berlin Wall.

•  The PFA (pension company)  
case takes place involving  
Rasmus Trads and Kurt Thorsen.

•  Århus floating dock and Svend-
borg shipyard close down. 

•  Dairy merger: Kløver and MD.

•  Victor Borge is honorary presi-
dent of the Rebild society.

•  Company acquisitions include 
Bauer Antriebstechnik GmbH, 
Esslingen, Germany; De Jaegher 
Sales Limited, Calgary, Canada; 
Hedinn Verslun hf., Reykjavik, 
Iceland; Part of Friga Systems, 
Johannesburg, South Africa.

•  The Elsmark Group is established. 

•  System Automatik and Danfoss 
Videk are divested.

•  Elmontagen in Glostrup, Den-
mark, and a sales company in 
Uruguay are shut down.

•  Sales of the year: 1,978 million 
euros. Number of employees: 
18,860.



2002» 2001

•  In the UK, Queen Elizabeth the 
Queen Mother dies, aged 101. 

•  Catholic priests are accused of 
paedophilia. 

•  There is severe flooding in Europe 
along the Elbe, Moldau and  
Danube rivers.

•  12 European countries adopt the 
Euro as a common currency.

•  Rasmus Trads and Kurt Thorsen 
are sentenced to four and six years 
imprisonment, respectively, in the 
PFA case.  

•  Mogens Amdi Petersen (Tvind)  
is arrested in the USA.  

•  37,000 liters of Gl. Dansk (alcoholic 
beverage) `pollute´ a creek on 
Zealand. 

•  An EU summit is held in  
Copenhagen. 

•  Danfoss joins the UN Global  
Compact. 

• Bitten Clausen turns 90.

•  Company acquisitions include 
PentaCom A/S, Toftlund; UNITEK 
Corporation, Seoul, Korea; and 
the remaining shares in Danfoss 
Marine Systems Ltd, Korea.

•  Danfoss sets up joint venture with 
Saginomiya Seisakusho, Inc. and 
Danfoss Saginomiya Sp.z.o.o., 
Poland. Production begins in Saô 
Paulo, Brazil.

•  Sales of the year: 2,008 million eu-
ros. Number of employees: 16,972.

•  George W. Bush is elected  
President of the USA. 

•  Afghanistan’s Taleban militia de-
stroy two ancient Buddha figures. 

•  Slobodan Milosevic stands trial at 
the UN war crimes tribunal in The 
Hague.  

•  Terror attack on World Trade Cen-
ter and Pentagon (September 11).

•  Afghanistan is attacked.

•  The police make raids on Tvind.  
•  SAS plane crashes on  

take-off in Milan.  
•  Anders Fogh Rasmussen is the 

new Prime Minister.
•  37-year-old goalkeeper Peter 

Schmeichel plays his last match on 
the Danish national team. 

•  The world’s largest sea wind  
turbine park is inaugurated out-
side Copenhagen harbor.

•  The amended articles of as-
sociation of the Bitten and Mads 
Clausen Foundation are approved.

•  6,000 employees buy approx. 
95,000 employee shares.

• A new Vision is introduced.
•  The emergency car in Nordborg is 

approved for a five-year period.
•  Company acquisitions include JiP 

Kugleventiler A/S, Glamsbjerg; IWT 
Power GmbH, Karlsruhe, Germany; 
Aircool BV, the Netherlands; Com-
pressor factory in Slovakia. 

•  Production starts in India. Other 
start-ups include: Danfoss Solu-
tions A/S; a strategic cooperation 
with LOYTEC Electronics GmbH, 
Vienna.

•  Sales of the year: 1,930 million eu-
ros. Number of employees: 16,544.



2003 2004 »
•  Two of the most famous paintings 

by Norwegian painter Edvard 
Munch, `The Scream´ and  
`Madonna´, are stolen from the 
Munch Museum in Oslo.

•  A tsunami hits the coasts in  
Sri Lanka, Indonesia, Malaysia, 
southern India, the Maldives and 
Thailand. 230,000 people die and 
millions are left homeless.

•  The new retirement age limit, 65, 
becomes effective.

•  14-year-old Caroline Wozniacki 
wins the Danish tennis champion-
ship – in the senior league.

•  Car number 50 million drives over 
the Great Belt bridge since its 
opening in June 1998.

•  Value-based salary is introduced 
for white-collar workers as of 2005.

•  Chairman of the Danfoss A/S 
Board, Birger Riisager, dies. His 
replacement is Henrik Nyegaard.

•  A distributor alliance in the USA is 
set up with Saginomiya Sei-
sakusho, Inc. Japan.

•  Company acquisitions include 
Gemina Termix A/S, Denmark; and 
Convec A/S, Denmark.

•  The Danfoss Journal is no longer 
printed on paper and instead 
becomes an Internet publication.

•  The SARS virus spreads,  
particularly in China. 

•  Swedish Secretary of State,  
Anna Lindt, is assassinated. 

•  Iraq’s dictator Saddam Hussein is 
located and captured.

•  Arnold Schwarzenegger is 
elected California’s new governor.

•  The world’s fastest train goes on 
a trial run in Japan and reaches a 
speed of 581 km/h.

•  Crown Prince Frederik is engaged 
to Mary Donaldson from Australia. 

•  Mærsk McKinney Møller steps 
down from the A.P. Møller-Mærsk 
Board.

•  The Danish Parliament, the 
Folketing, confirms the VK 
government’s decision to take an 
active part in the Gulf War.

•  Measles is declared eradicated.

•  A donation of 3.4 million euros  
is made to the University of 
Southern Denmark.

•  Anette Clausen opens the  
adventure park Danfoss Universe.

•  Company acquisitions include 
DEVI in Vejle, Denmark; Portlaoise 
Refrigeration Ltd., Ireland; 
Desbordes, France; LPM Group, 
Leppävirta, Finland; Redan A/S, 
Aarhus, Denmark.

•  Sets up a sales company in 
Turkey. Danfoss FZCO, Jebel Ali 
Free Trade Zone on the Arabic 
peninsula.

•  Invests in Convec ApS. Porous 
Media Combustion, Erlangen, 
Germany; Proekspert Tallinn, Es-
tonia; Conduit Ventures Limited; 
and ANSHAN Controls Co Ltd, 
China.

•  Sells the Flow division, which is 
taken over by Siemens. 

•  Sales of the year: 2,077 million 
euros. Number of employees: 
17,449.



2006» 2005

•  Jyllands-Posten’s Mohammed 
cartoons evoke anger among 
Muslims worldwide.

•  Bill Gates tops the list of the 
world’s richest people for the 12th 
consecutive time.

•  Google buys the world’s leading 
Internet page for video services, 
YouTube, at a price of 1.65 billion 
US Dollars.

•  After 100 years of near-extinction, 
the number of sea eagles is  
estimated to be approx. 120.

•  The four members of the Danish 
rock band Gasolin meet for the 
first time since they split in 1978.

•  Rolling Stones gives a concert to 
85,000 people in Horsens.

•  The jazz musician Finn Ziegler dies, 
aged 70 years old.

•  An agreement is reached to take 
over all of the share capital in 
Swiss Steinmann Apparatenbau 
AG, which produces and sells heat 
pumps.

•  Mogens Terp Paulsen is the new 
President of Danfoss China.

•  The German company bar GmbH, 
which specializes in actuators and 
controls is taken over.

•  A fire destroys the Deléage fac-
tory’s production, warehouse and 
offices in France.

•  Danfoss takes over American Scroll 
Technologies.

•  Danfoss takes over French Avenir 
Energie, which produces heat 
pumps.

•  Iraq holds a democratic election 
for Parliament and Provincial 
Council for the first time. 

•  The world’s largest plane, the 
Airbus A380 weighing 560 tons.

•  The Swedish nuclear power plant 
Barsebäck shuts down.

•  London is hit by four terrorist 
bombs in the morning rush hour.

•  Hurricane Katrina hits New Orleans 
on the south coast of the USA.

•  The Opera House on Dokøen in 
Copenhagen opens.

•  USA’s President, George W. Bush, 
visits Denmark for 16 hours. 

•  The amusement park Legoland is 
sold to an American company.

•  Jyllands-Posten’s cartoons of the 
prophet Mohammed are pub-
lished in the press.

•  The official year of H.C. Andersen is 
commemorated.

•  Crown Princess Mary opens  
Danfoss Universe.

•  Employees worldwide collect 
67,105 euros for the victims of 
the tsunami. The Fabrikant Mads 
Clausen Foundation doubles the 
amount.

•  Danfoss A/S and Hydro Alunova 
collaborate in a joint venture for 
the development of components 
for air-conditioning systems in 
cars.

•  Danfoss moves the production of 
refrigeration and freezer thermo-
stats from Nordborg to Slovakia.

•  Swedish company Thermia Värme 
AB is taken over.

•  Danfoss China exceeds 1,000 
employees. 

•  What would have been Mads 
Clausen’s 100th birthday is cel-
ebrated in all Danfoss companies. 

•  Danfoss acquires Zhejiang Haili 
Electronic Technology Co.,  
Ltd (Holip), China.
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•  11 mountaineers die on the world’s 

second-highest mountain, K2.

•  South Africa’s former President, 
Nelson Mandela, is praised at a 
rock concert in London on his 90th 
birthday.

•  The global financial crisis becomes 
visible in many countries, not least 
Iceland.

•  Copenhagen Jazz Festival  
celebrates its 30th anniversary  
with more than 900 concerts  
held over ten days.

•  The national men’s handball team 
wins the European Championship.

•  Prince Joachim and Frenchwoman 
Marie Cavallier are married in 
Møgeltønder Church.

•  Electro-mechanical thermostat  
production closes down in  
Monterrey, Mexico.

•  New construction amounting  
to more than 100,000m² is shared 
out between, among others, 
China, Russia, France, Poland and 
Romania.

•  Danfoss Solutions and Danisco 
de Mexico SA enter an agree-
ment worth a double-digit million 
amount.

•  Danfoss worldwide celebrate the 
company’s 75th anniversary.

•  The book on Bitten Clausen is 
published.

•  The new Executive Committee 
consists of: Niels B. Christiansen, 
Kim Fausing and Nis Storgaard.

•  With the entrance of Romania 
and Bulgaria, the EU comprises 
27 countries.

•  At the turn of the year, the South 
Korean Ban Ki-moon replaced 
Kofi Annan as UN’s Secretary 
General.

•  The German RAF terrorist, 
Brigitte Mohnhaupt, is released 
after 24 years in prison.

•  Municipality reform, which 
includes the creation of 98 new 
principal municipalities, becomes 
effective.

•  Ice hockey player Frans Nielsen 
has his debut as the first Dane to 
play in the American NHL league.

•  Financier Klaus Riskær Pedersen 
is sentenced to seven years’ 
imprisonment for fraud.

•  Enters into a joint venture with 
Italian Necos, which produces 
electronic controls.

•  A survey puts Danfoss among 
the world’s most ethical compa-
nies. 

•  Danfoss organizes an internatio-
nal art competition among art 
students.

•  Danfoss is the 12th best 
company, assessed on the basis 
of reputation.

•  Danfoss Floor Heating Electrical 
begins production in Poland.

•  The production of thermostats 
for refrigeration and freezer 
appliances moves from Brazil to 
China.

•  Danfoss sets up its own insu-
rance company with effect from 
January 1 2008.

•  Danfoss is the recipient of The 
Danish Logistics Award 2007.



» 2009 2010

Core & Clear
Focused on our point 

of difference

•  American financier Bernard  
L. Madoff is sentenced to 150 
years’ imprisonment for fraud.

•  The former Danish Prime Minister, 
Anders Fogh Rasmussen, is elected 
NATO’s 12th Secretary General.

•  The American singer Michael 
Jackson dies, aged 50 years old.

•  USA’s 44th President, Barack 
Obama is inaugurated.

•  Denmark’s Radio’s new concert 
hall is officially opened.

•  A statement from the Danish 
Defense Acquisition and Logistics 
Organization shows that 531 
weapons have disappeared over  
a period of five years.

•  The Danish Crown cuts more than 
800 jobs at slaughter houses in 
Holstebro, Rødding and Esbjerg.

•  A new factory and sales office is 
opened in Romania.

•  Commercial Compressors shuts 
down the factory in Atlanta.

•  Danfoss plans the shutdown of 
production in Flensburg.

•  Swine flu results in the temporary 
shutdown of the factory in Mexico.

•  Danfoss Technology Center opens 
in China.

•  850 jobs are cut globally at 
Danfoss, and a wage freeze is 
introduced.

•  Danfoss is investigated by  
competition authorities.

•  A new business structure is  
introduced – three divisions 
become five flexible units.

•  Danfoss owns 76% of Sauer- 
Danfoss and makes an offer to 
buy the remaining shares.

•  33 mine workers in Chile are res-
cued after having been trapped 
700 meters below ground for 69 
days, the longest time ever for 
any human being.

•  Ash clouds from the volcanic 
eruption at the glacier Eyjafjalla-
jökul, Iceland, paralyze European 
flight traffic for several days.

•  Spain wins the FIFA World Cup in 
South Africa. 

•  Denmark finishes 8th in the Ice 
Hockey World Championships, 
with the best result ever.

•  The Little Mermaid is transported 
from Langelinie in Copenhagen 
to Shanghai, where it was exhib-
ited at the Expo 2010.

•  The chess legend and Denmark’s 
first champion, Bent Larsen, dies, 
aged 75.

•  Both Danfoss and Sauer-Danfoss 
overcome the global financial 
crisis in a strengthened position 
with the prospect of record-high 
net sales and earnings.

•  Danfoss puts forward an offer to 
buy all of the remaining shares 
– not yet owned by Danfoss – in 
Sauer-Danfoss. Danfoss does not 
succeed in becoming the sole 
owner.

•   The German holding company  
AURELIUS AG buys Danfoss 
Household Compressors from 
the Danfoss Group.

•  DEVI A/S is fully integrated  
into Danfoss A/S.

•  Danfoss introduces the new  
Core & Clear strategy.

Danfoss launches the new  
Core & Clear strategy.



Danfoss launches the new  
Core & Clear strategy.



Danfoss prepares for the 21st century
Before Henry Petersen retired in 1996 and was replaced by Jørgen M. 
Clausen as President and CEO of the Danfoss Group, he had succeeded 
in making Danfoss an international company and the monthly net sales 
had reached around 134 million euros.

With an increased focus on Danfoss’ core businesses; the acquisition and 
sale of companies; construction projects in Eastern Europe, China and 
Russia, among others; market developments; and ongoing adaptations 
of the organization, significant milestones were reached during the 
following decade of Danfoss’ history. In other words, this development 
speeded up the process of making Danfoss a global company and with 
the setting up of production facilities in China in 1996, this was the first 
major step towards making China Danfoss’ second home market.

The next few years were characterized by significant changes, including 
the acquisition and sale of companies, restructuring and the relocation 
of jobs. One example was the decision made in 1998 to gather all indus-
trial refrigeration product activities into one unit at Danfoss Industrial 
Refrigeration A/S in Hasselager near Århus. This meant that 120 jobs were 
removed from Nordborg over the course of the next two years.

In 1999, the production of thermostats for refrigerators and freezers was 
started up in Brazil. In 2007, the production was relocated from Brazil to 
China.

Danfoss’ objective to be number one or two in its core businesses led 
to Danfoss Fluid Power A/S entering into a cooperation agreement at 
the beginning of the 21st century with German-American Sauer Inc. At 
the beginning of 2000, Danfoss A/S and Sauer Inc. signed an agreement 
which meant that Danfoss Fluid Power and Sauer Inc. became Sauer-
Danfoss Inc. The agreement became effective on May 3 that same year. 
In 2009, Danfoss took over the controlling interest in the company (76%) 
and also offered to buy the remaining shares. However, the deal was not 
completed. 

In Rødekro, Southern Jutland, the first turf was lifted in the construction 
of Danfoss’ new central distribution center which was to service all of 
Northern Europe. The center would employ 115 people. Other jobs were 
moved outside Denmark, when AC decided to relocate approx. 250 jobs 
from Denmark to China, Mexico and Poland over a period of three years.

A number of new initiatives were taken pertaining to environmental and 
social matters. The articles of association of the Bitten and Mads Clausen 



Foundation were amended which improved the foundation’s scope of 
freedom, and in 2001, employees were given the first chance to buy 
Danfoss shares at a favorable price. Around 6,000 employees made use  
of the offer.

Danfoss also wanted to familiarize itself with the details of its own history 
and so Doctor of Laws & Philosophy Ditlev Tamm, Professor at Copen-
hagen University, was assigned the task of uncovering Danfoss’ position 
during the Second World War. This was motivated by a local Danish 
newspaper which claimed that Danfoss had produced and delivered ‘ex-
pansion valves’ for use in German Tiger tanks during the war. The survey, 
described in the book ‘Danfoss during the occupation of Denmark’ did 
not, however, establish any information to confirm the allegations.

Danfoss’ Environmental Policy (corporate standard 500B0574) that 
applied throughout the Group was published as a revised edition; 
structured according to the UN’s Global Compact Initiative. The purpose 
of this extensive agreement was to gather companies, private and public 
organizations with a view to promoting activities and partnerships. 
Danfoss acceded to the agreement in October 2002. The environmental 
policy also fulfilled the requirements of The International Chamber of 
Commerce’s agreement about sustainable development, which Danfoss 
joined in 1992.

The situation in 2003: While sales in North America, the USA and Latin 
America was characterized by stagnation and low growth in 2002, the 
development in Russia, China, Southern Europe and Eastern Europe 
developed positively with double-digit growth rates and Danfoss also 
gained market shares in significant business areas.



 In 2003, the Danfoss Group obtained net sales of 2.067 billion euros, an 
increase from 2 billion euros in 2002. The profit before tax, the biggest in 
the history of the Group, was 138,000 euros compared to 100 million eu-
ros in 2002, an increase of 37%. The result was very satisfactory in light of 
the year’s difficult market conditions. The sales in Eastern Europe, Russia, 
Asia and China, in particular, where the markets had reached a consid-
erable size for Danfoss, were positive with double-digit growth rates. 
The remaining markets had low growth rates and the year, as a whole, 
resulted in increased growth for Danfoss. At the end of 2003, the Group 
employed 17,449 people, an increase of approx. 3% compared to 2002. 
The acquisition of companies expanded the staff by 873 employees, 
while 434 employees left Danfoss following the sale of activities.

Danfoss decided to introduce a productivity improvement program, 
called Danfoss Business Program (DBS). The program started in Denmark 
at the end of 2003 and was gradually rolled out across the entire Danfoss 
Group over the course of the next two to three years. DBS was set up to 
improve Danfoss even more within the fields of product development, 
production, sales, marketing, purchasing and administration; meaning in 
all areas, everywhere in the organization and at all levels. The target was 
to improve the bottom-line result by around 47 euros in a period of three 
to four years.

With Danfoss’ decision to set up an industrial park at the factory in Nord-
borg, Elsmark Industrial Park, the intention was for it to enter into a close 
cooperation with the research park at University of Southern Denmark 
in Sønderborg. The cooperation was set to attract qualified labor to the 
region and create the basis for new jobs. Danfoss’ Industrial Park was to 
be the center for the production of new in-house products as well as 
to offer other companies the opportunity of entering into a lease with 
Danfoss. With this initiative and the current renovation of the A-building, 
the management is sending a clear signal of their intention to maintain 
Nordborg as the Group’s headquarters.

The Danfoss A/S Board held a meeting in June 2004 in China, in connec-
tion with the official inauguration of Danfoss’ new building in Tianjin. At 
the same time, the first turf was lifted in a new factory in Tianjin. On their 
way home, they also opened a new facility in Moscow. Danfoss in China 
obtained the status as an independent Danfoss region and a board was 
set up: Jørgen M. Clausen became the Chairman, Niels B. Christiansen the 
Vice-Chairman and the global divisional Presidents were members. This 
took place as a result of the ambitious growth programs in China which 
are currently set to make China Danfoss’ second home market. 

2005: Factory inauguration in China.





Danfoss companies worldwide celebrated the company’s 75th anniver-
sary in 2008. Jørgen M. Clausen was appointed new Chairman of the 
Danfoss A/S Board and was replaced by Niels B. Christiansen as the CEO. 

However, 2008 and 2009 were, first and foremost, influenced by a 
global financial crisis which began in the USA and rapidly spread to  
Europe and Asia. Banks and other major finance houses collapsed, 
while stock prices dropped. This led to the businesses suffering a 
substantial decrease in net sales in almost all markets. Moreover, un-
employment increased. Danfoss and Sauer-Danfoss were also hit hard 
in net sales, resulting in red figures on the bottom line. It was necessary 
to make substantial cuts, and almost 2,000 employees were made 
redundant. But, at the end of 2009, developments began to turn, and 
there were signs that Danfoss and Sauer-Danfoss would recover in a 
well-trimmed and strengthened condition from the crisis.

The Danfoss name
Where does the name Danfoss originate from? It is not related to any 
person, place or product. The name is designed.

When Mads Clausen had produced his first product, he thought it 
should have a name, which he designed from two syllables:

`Dan’ refers to the fact that Danish products are produced and this was, 
at the time, important to highlight both at a national level and in the 
local community. The other syllable, `foss’, reflects the function of the 
valve: it is the derivation of the Danish word indicating that a turbulent 
flow of fluid `gushes’ through the valve.

The Danfoss name was embossed on all of the products, but the 
factory was called Dansk Køleautomatik- og Apparat-Fabrik. This was a 
long name to say on the telephone and, for somebody from outside 
Denmark, practically impossible to pronounce. Instead, the telegram 
address was shorter and more obvious: Ventilclaus (`valve Claus’).

In January 1946, 13 years after the company’s foundation, the name 
Danfoss was registered as a company name and since then, it has 
been pronounced in almost the same way in every language, and the 
well-known logotype can be seen worldwide. A conflict arose for a 
period of time between Mads Clausen and Poul Due Jensen, who had 
named his company Grundfoss. Following Mads Clausen’s death, the 
issue was resolved by Andreas Jepsen and the Danfoss name remained 
unchanged, whereas Grundfos would be spelt with only one s.




